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CONCESSIONER REVIEW PROGRAM
OPERATIONAL PERFORMANCE STANDARDS

Standards In Order Of Appearance

General Standard:

Food Service Sanitation Inspections

Safety and Occupational Health

Food and Beverage Services

Overnight Accommodations

Merchandising Operations

Automobile Service Stations

Transportation Systems

Marina and Boat Facilities

Horse and Mule Operations

Ski Tows and Lifts

Supplementary Interpretive Services

Concessioner Group Employee Housing

Public Showers/Laundries

Trailer Villages (Short Term) and Concessioner
Operated Campgrounds

Trailer Villages (Long Term Rentals)

Thermal Water Bathhouses

River Running Services

Boat Rental Operations

Primitive/Rustic Housing

Golf Course Operations

Swimming Pool Facilities

Mountaineering Guide Service
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CONCESSIONER REVIEW PROGRAM-OPERATIONAL PERFORMANCE STANDARDS

INTRODUCTION

The following General Standard elements apply to almost all concession opera-
tions. There are, however, some instances where individual elements contained
in the operating standards, include additional requirements to the general stan-
dards. In such cases, the operating standard element so states. Exhibits of
the various operating standards and forms used in this program can be found at
the end of this chapter.

A. GENERAL STANDARD FACILITY EXTERIOR

1. Structure Condition. The exterior of the buildings
and other outdoor appurtenances must be in good
physical condition, well painted or otherwise
treated to protect against deterioration and kept
clean and in good repair. (B)

2. Grounds. Grounds shall be well maintained, properly
illuminated, uncluttered and free of litter, and
debris. This will include facility entrances, stair-
ways, parking areas, trails, driveways, walkways and
other areas for which the concessioner is respon-
sible or as outlined in the land assignment. (B) .

3. Public Signs. Public signs for which the concessioner
is responsible must be appropriately located, accurate,
attractive and well maintained. Signs of a permanent
nature shall be prepared in a professional manner,
consistent with NPS standards, appropriate for the
purpose they serve and, be approved by the Superinten-
dent prior to installation. (B)or(C)

4. Garbage and Trash. The concessioner shall provide an
effective system for the collection and disposal of
garbage and trash within its areas of responsibility
at the facilities. Waste should not accumulate in
trash containers to the point of overflowing. Trash
containers shall be conveniently located and in
sufficient quantity to handle the needs of the area.
Refuse shall be stored in receptacles which are cov-
ered, waterproof, and which comply with all relevant
construction standards (such as bear and vermin proof),
as specified by the National Park Service. State and/
or county codes shall also be followed if applicable. (A)or(B)

Release No. 2 February 1987
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B. FACILITY INTERIOR

5.

Public Restrooms. Public toilet areas shall be clean,
odorless, free of litter, well illuminated, ventilated,
and maintained. Toilet bowls, sinks and urinals shall
be clean, reasonably free of stains and in proper
operating condition. Toilet tissue, towels or air

~drying devices and soap shall be provided. Walls,

floors, ceilings, mirrors, waste receptacles, chairs
and other furnishings shall be c¢lean, and well main-
tained.

Public Signs. Public signs for which the concessioner
is responsible must be appropriately located, accurate,
attractive and well maintained. Signs of a permanent
nature shall be prepared in a professional manner con-
sistent with NPS standards, appropriate for the purpose
they serve and, be approved by the Superintendent prior
to installation.

Public and Other Areas. The lobby, offices, storerooms,

workrooms, ticket booths, tackrooms, corridors and other
space shall be clean, properly illuminated and well
maintained. All furniture provided should be commensu-
rate with the size of the area and its intended purpose,
present a well organized and uncluttered appearance and,
be in good repair. Chairs, lamps, tables, ash trays,
draperies and other furnishings shall be appropriate and
adequate for the visitors' comfort. Floors must be
clean, free of litter and stains. Vinyl floor coverings
must be clean, waxed or buffed, free of cracks, chips
and worn places. Masonry tile or flagstone grouting
must be in good repair and clean. Wood floors are to be
clean and waxed or otherwise sealed. Carpeting must be
clean, reasonably free of stains and be in good repair.
Walls and ceilings are to be free of breaks and stains
and have a fresh appearance. Windows must be clean and
free of breaks.

C. OPERATIONAL

8'

T
a

Release No.
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Employee Performance. An active training program for
the development of the necessary skills and techniques
must be provided for all employees.

hese sessions shall stress work performance and
1so include product and service presentation,
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10.

11.

12.

cleanliness, employee attitudes and NPS philosophy
and policy. Performance should be indicative of
good training.

Employee Attitude. Each employee is to project a

hospitable, friendly, helpful, positive attitude
and be capable and willing to answWwer visitors'
questions (about both Jjob and general park informa-
tion).

Employee Appearance. The concessioner may be required
to have its employees who come in direct contact with
the public, so far as practicable, to wear a uniform
or badge by which they may be known and distinguished
as the employees of the concessioner. The concessioner
shall require its employees to exercise courtesy and
consideration in their relations with the public and
present a neat, clean and otherwise attractive per-
sonal appearance.

Operating Hours. All facilities and services shall be
operated in accordance with the hours authorized by
the Superintendent or as specified in the operating
plan and/or rate schedule. Hours of operation shall
be prominently displayed at each facility in such a
manner as to be easily visible to the public.

Staffing. All facilities and services must be pro-
perly staffed so as to prevent undue delays, e.g.,
registration areas, tour and transportation services,
rental services, etc. In determining what constitutes
undue delay, consideration shall be given to the kinds
and types of service being rendered and situations or
conditions beyond the control of the concessioner such
as unanticipated influxes of visitors, facility or
equipment breakdowns or sudden weather changes. The
reasonableness of the delay, based on the above,
should be the determining factor.

D. RATES

13.

Authorized Rates. All rates being charged shall not
exceed those approved by the Superintendent. These
rates are to be verified against the specific approved
service, portion size, quality, price or other such
criteria,

Release No.
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14. Posting of Rates. Rates shall be prominently posted
in sales areas (point of purchase) as necessary.
15. Sales Verification. Sales must be accurately and
: legibly recorded. Receipts shall be given for
purchases when requested.
E. OTHER
16. Vending. Vending and ice machines and their location
shall be easily identified, adequately illuminated,
conveniently located as approved by NPS, clean, pro-
perly stocked and be in good working condition.
17. Beverage Container Guidelines. All of the requirements

.of the NPS Beverage Container Guidelines, as stated in

Chapter 33 must be followed for all beverage sales
including vending machines. Any State mandatory
deposit law in effect must also be adhered to.
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FOOD SERVICE SANITATION INSPECTIONS - STD. NO. I

The goal for a system of sanitation inspections is to ensure
correction of health hazards. An effective system must not only
identify hazards, but also assign responsibility for correction and
follow up to assure that some action is taken, in addition to rating
the concessioner's performance. The correction of most of the opera-
tional and equipment deficiencies will be the concessioner's responsi-
bility. Others, usually involving structural faults in government
buildings, may be the responsibility of NPS.

INSPECTION AND RATING PROCEDURES

A. Official Inspections

Each food service facility (restaurant, snack bar, bar, etc.), is
to be inspected for sanitation at least quarterly in year-round opera-
tions and at least twice during the operating period for seasonal

. operations. The number of periodic food service sanitation inspections
of a facility may be reduced by two for year-round and one for seasonal
operations if all rating scores for such facility for the previous year
and the current year have been 85 (Satisfactory) or higher. The 1976
PHS (FDA) Food Service Sanitation Ordinance and the Food Service Estab~
lishment Inspection Report (Form FD 2420, 5/78) related thereto will be
used as the standard as well as for recording inspection findings. All
such inspections shall be made by either a PHS representative or an NPS,
State or local Sanitarian.

Upon completion of an inspection, the Food Sanitation Inspection Report
will be completed by the PHS representative or other Sanitarian before -
leaving the park. All significant deviations from the PHS standards will
be identified on the PHS inspection report for each operation by circling
the appropriate item number. A specific explanation of the deficiencies
shall be noted on the reverse side of the report form or appended thereto
and a correction period assigned (See Correction Period Section Below). A
rating score for that inspection should then be calculated and recorded on
the report.

The Sanitarian will discuss the report with the park concession specia~
list or other assigned individual who will at that time identify those
deficiencies, if any, which are the responsibility of the park (NPS) to
correct. The park representative will at that time also make the neces-
sary adjustments on the front of the report on the line immediately below

.

Release No. 7 January 1986
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the PHS rating score (See example form at end of this exhibit.)

He/she will indicate on this line the corresponding item numbers of
those deficiencies which are NPS's responsibility to correct. Then all
deficiency points relating to NPS areas of responsibility should be
totaled and added to the rating score so that the score will reflect
only the concessioner's responsibilities.

The park representative will then give a copy of the adjusted report to
the concessioner and point out respective responsibilities. 1If the

unad justed score for the establishment is less than 75 or if a severe
health hazard exists regardless of the score, the Superintendent or his
authorized representative shall meet with the concessioner as soon as
possible following the inspection to discuss corrective action and cor-
rection dates.

The Sanitarian is to immediately notify the Regional Concessions Office
and the Regional and WASO Environmental Sanitation Offices of the
Unsatisfactory Rating.

Copies of 'all reports are also to be forwarded immediately to the

Regional Concessions Office and the Regional PHS Representative by the

park. Attached to this should be a statement of action taken or pro-

posed by the park to correct NPS deficiencies, or a copy of an applicable
budget request (Form 10-237, 10-238 or other submission). Once an action .
statement is submitted with the PHS report it need not be attached to
subsequent reports for that year unless there is a change.

B. PMUNOFFICIAL" OR COURTESY INSPECTIONS

The Superintendent or designated staff member may, from time to time,
conduct courtesy inspections for conformity to PHS standards. Such
inspections are for the purpose of assisting the concessioner in
maintenance of standards and/or to aid in the identification of poten-
tial future problems. Such inspections, while beneficial, have no
official standing and may not be considered in assignment of periodic
or overall ratings. Courtesy inspections may be made using a locally
designed form or the regular PHS form, provided that if the PHS form
is used, the word "UNOFFICIAL" is printed in large letters at the top
and the concessioner is made aware of its courtesy purpose.

C. CORRECTION PERIOD

The Environmental Sanitation Officer shall designate specific cor-
rection dates for each deficiency based on the severity of the item,
using his/her professional knowledge. In the absence of such desig-

Release No. 2 January 1986
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nation and as a general rule, all deficiencies should be assigned.

a correction period of 15 days of the initial sanitation inspection.
Where correction of an item(s) requires a large expenditure, all
responsible parties should discuss the situation and mutually agree
upon correction dates. This does not preclude modifying or discon-
tinuing parts or all of the food service until correction is completed.

D. REINSPECTION; FOLLOW-UP INSPECTIONS

Where the Rating Score of an establishment is less than 75, a compre-
hensive full reinspection shall be conducted within 30 days or as
otherwise specified in the inspection report, to determine whether

the overall status of the facility has improved. Reinspections are

to be made by the person making the original inspection or where that

is not possible, by another Sanitarian. A copy of the reinspection
report should be sent to the Regional Concessions and Sanitation Offices
and to the Environmental Sanitation Program Office in WASO.

Where the Rating is 75 or above, a follow-up inspection shall be made
as soon as possible following the correction period specified by the
Public Health Inspector on the back of Form 2420, to determine whether
correction of the specific violations described in the report has been
accomplished. Follow-up inspections shall be made by either the person
making the inspection or an NPS representative designated by the Super-
intendent who is knowledgeable of the deficiencies noted.

E. RECORDING PERIODIC RATINGS

Numeric Periodic Rating Scores shall be entered on a Summary of Periodic . -
Food Service Sanitation Rating Scores Form 10-622. Re-evaluation or -
Follow-up Inspection Scores should not be recorded on this sanitation
summary form.

F. ANNUAL RATINGS

After the -end of the evaluation year (not later than September 30), an
Average Annual Rating Score shall be calculated for each food service
establishment or operation following the instructions set forth on the
Summary of Periodic Food Service Sanitation Rating Scores (Form 10-622).
This resulting score shall then be transferred to the Concession Opera-
tional Performance Report (Form 10-629) using a separate line for each
facility.

As previously stated, scores from reinspections or follow-up inspections
are not to be included in calculation of the annual rating. An Annual
Overall Average Rating Score combined for all food service establishments
operated by that concessioner shall then be calculated and converted to
an NPS Equivalent Rating using the following conversion table:

Release No. 2 January 1986
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OVERALL AVERAGE PHS NPS EQUIVALENT
RATING SCORE RATING
85 - 100 SATISFACTORY
75 - 84 MARGINAL
< =75 UNSATISFACTORY

The NPS Equivalent Rating so determined is to be entered on the Conces-
sion Operational Performance Report (Form 10-629).

In assigning the year-end NPS Equivalent Rating, the Superintendent shall
take into account, in addition to the numeric inspection scores, the
extent to which deficiencies have or have not been corrected within the
time specified for correction, as well as excessive fluctuations in
rating scores during the operating period. Where warranted, the Super-
intendent may assign an NPS equivalent rating different from the calcu-
lated Numeric Rating but such action must be fully explained in the
mandatory narrative (end of the year statement) on the NPS Concessioner
Annual Qverall Rating (Form 10-631). The end of the year narrative must
also discuss by name any facility which has received an unsatisfactory
PHS rating throughout the year and give the current status of that faeci-
i lity's operation.

G. Less Than Satisfactory Operations: When any food service facility
receives a less than Satisfactory PHS rating or if a severe health
hazard exists regardless of score, the Superintendent is to take imme-
diate action.

1. UNSATISFACTORY: When the rating score for an inspection is less
than 75 or if a severe health hazard exists regardless of score,
the Superintendent may:

a. Close that facility until the deficiencies have been
corrected, or

b. Take any action listed under 2, below.

2. MARGINAL: When the rating score is from 75 to 84, the Super-
intendent may:

a. Require that service be modified or, that certain
activities be discontinued until the deficiencies
have been corrected, and/or

b. Closely monitor progress through additional inspectiohs,
spot checks or reports and report findings to WASO
through the Regional Office.

In every case, the concessioner should be reminded that an annual
overall sanitation inspection of less than satisfactory for the

year may result in a less than Satisfactory Annual Overall Rating.

Release No. 2 January 1986
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SAMPLE - FOOD SERVICE ESTABLISHMENT INSPECTION REPORT Std. No.
U.S. FUBLIL MEALTH SERVICE .
FOOD SANITATION REPORT NPS Owns Building
for the National Park Service Concessioner Owns Equip.
Pak ____Anywhere Natjonal Park  Region _ RMR __ Esusb. No.
Estab. Neme _____Blye Sky Inn Concid No. ____ XXXX000
Date 2/20/87 Ownaer/oparator Mions LInc.
Operates under NPS concession authorization:  Yes No
Tyr- _t Estab: Restaurant X Snack Bv Bar Grocery
Swecial Event {Temporary) Demonstration Other
Typeof insp: Reguiar ___X _  Followup Re-insp.
informal investigation Other
N—
il o] [ Torr |
FOOD SEWAGE
*01 | Source. 30und congition s [°28 | Sewsge and waste water angose e
02 Orwginal container; properly labeled t PLUMBING
FOOD PROTECTION 29| InstoRed, meintawed K]
‘ 03 )™ f00d Mests teMPErsture require- s | C e, betk rape. Dackfiow )
e’ MENTSOUrINg S10TQL. DAOCOTATION, IEDHBY. IrERKOOTTBTION
*04 | Facihities to voers 4 TOILET & HANDWASHING FACILITIES
Y Trer s or 1 o 9 4
Potentsiv nazerdous 1000 oroperly thewed 2 Toulet rooms. enciosed. si1-ciosing doors. Fiatures. §ooa |
.07, € food segregated. | 32 | reparr, ciean. Tissus, hond cisanser, ssnitary toweis/hang: 2
97 | Unwra0000 8nd Dotentiaily Nazardous 100d NOT re-4erved. Ory ing G8vices SnG DrODEr WESTe fOCIDTECEs Prov.ded |
o8 Food pr during Gisplay, 2 l
GipensIng, dackaging, transportetion GARGAGE & REFUSE DISPOSAL
09 | Hangiing of tood (ice) minimired 2 a [~ tor : covered, 2
10 | In use. 1000 G18D8NSING UTENRHS DrODAYIY STOTET K IMIBCTIFOTRNT rencstent, Dick up frequency. crean |
PERSONNEL 34 | Outs:0e s10rage aree 310 enciosures: Broperty constructed iy
ciean: controilied incineretion i
11 Thnonw with infgctions resteicted 5
*12 | Wands washed and cisan; g0Od hyQienic Practices 5 INSECT, RODENT, ANIMAL CONTROL
13| Clean c1othes: hair restraints 1 -
38 | Prevence of odents; outer s Or no |,
FOOD EQUIPMENT & UTENSILS svmals M
@ Food surfaces: constructed, man- 2
tained, instalied, located FLOORS, WALLS & CEILINGS
18 Non-t00d-Contect surtaces: desygned, CONSTUCTED, Mein- 1 5 Fioors: canstructed, Grained, Ceen, §OOC repew, COVEring, '
tained, 1nstalied, located , O .
W construced, Vinits, enilings: crad, ceen,
" taireg, -nnnﬂn 10cated, opersted - 2 ﬁ;‘ -:!—f.,-h. ntiow !
171 Accurste ther 1 nd o8t Rits D 1 LIGHTING
18 Prefiushed. prescraped, prevashed 1 " T
19 Woth, rinss water . CIOBN, DrODEr LIMDITSTUNe 2 [ﬁLﬂm\lm“umunﬂmm 2
Sertizeuion rinse: cieen, 3 A LATION
time. E ot and 4 39 § Rooms and squipment vented e required 1
[ 217 Wiowng cioms:_ciaen, userenrered, mored [ DRESSING ROOMS
2, fooas “,:m'm snd Polmn. |2 [40T Mooms. erwe. tockers: orovises. located. weed KR
23' Non-100d-contect sur faces of sgu:pment and utensis cieen | 1 OTHER OPERATIONS
24 clm SQUIBMENt/utensis  storage, handling 1 TRETTY " p " g s
28 | Singie-servics articien: storege, hendiing 1 - - -
26| No reuse 0f nngis serveee orticies 2 Q M—thnm;mmu. '
WATER 43| WOUrEtion Hrom lving/teemng auerters. ewndry | |
[+27] souren: sutticient suapiv: hor & coid: under oresurs is] 44 | Cisen. s04ed 1inen sropery mored 1
Public Heaith Rating = 100 less weight of debis =77 | (See Back)
Person in charge of estab. el >
NPS Representative y 1 sl
Public Hesith Inspector N
*Crinical hegIth 1tems '"“".""“Mlm atwmaneon
U9, GOVIOOENT P ITIC WYICE. 198 - Te5-lle U108
Release No. 2 February 1987
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ABLI P

ITEM NO. REMARK S ] o ~ ZoPazcTizev
3 " Walk-in refrig. #1 50°F. Must be kept 45°F or less. 24 hrs.
5 Provide thermometer in walk-in #1 15 days
6 - Chicken thawing at room temp. Thaw in refrig. immediately
14 - Repair or replace deeply gouged, cracked chopping block. 90 days
20 Final rinse on dishwash machine 150°F. Repair to achieve
180°F. 1If annot do before next meal, use chemical sani~
tizer or paper service. immediately
33 Remove accumulation of grease and rotting food from inside
- of dumpster. Regular cleaning is needed. 15 days
36 Clean grease spillage from around stoves. 48 hrs.
STRUCTURE or EQUIPMENT
*31 © Handwashing sink needed near food prep. area. 6 mos.
35 ; Repair broken screens all kitchen windows 90 days
. %37 Plywood walls in salad room should be painted or covered
with material that is smooth, cleanable and non-absorbent. 6 mos.
*39 Install electric exhaust fan in windowless restroom. Must
' " vent to outside. Interwire to turn on with light switch. 1 year

‘*NPS 1is responsible for items 31, 37, 39 (6 demerits)
Concessioner is responsible for all other items.

Release No. 2 January 1986
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AMPLE - SUMMARY OF PERIODIC FOOD SERVICE SANITATION RATING SCOR

FORM 10422
Rev. 8/762)

UNITED STATES DEPARTMENT OF THE INTERIOR
NATIONAL PARK SERVICE

SUMMARY OF PERIODIC
FOOD SERVICE SANITATION
RATING SCORES

PERIODIC FOOD SERVICE (Do not use Reinspection .
SANITATION RATING SCORES or Followup Inspactions) DATE

' 1. 79 /=/-82
H .95 Y-5-82

10.

11.

12.

/ 7% TOTAL

8 ; Average Periodic Rating Score (APRS) - (Tots! score divided by the number
of comprehensive inspections). Transfer this APRS to the Concession Opers-
tional Performance Report (Form 10-629)

Release No. 2 January 1986



CONCESSIONS
EXHIBIT 2

NPS=48
Concessioner Review Program - Operational Performance Standards Cha;ter fl
- : age

std. No. II

SAFETY AND OCCUPATIONAL HEALTH - STD. No, II

NOTE: THE SAFETY AND OCCUPATIONAL HEALTH STANDARD (STANDARD NO. II) HAS
BEEN REVISED AND RENAMED CONCESSIONS LOSS CORTROL PROGRAM. _IT BAS

BEEN PUBLISEED SEPARATELY IN CHAPTER 34 BUT, IS TO REMAIN AS A PART
OF THE OPERATIONAL PERFORMANCE REVIEW.

Release No. 2
Amendment No. 4 April 1988



CESSIONS |
EXHIBIT 3

NPS-48

Chapter 21
Concessioner Review Program-Operational Performance Page 1
Standards Std. No. III

QPERATING STANQABQ§ FOR FOOD AND BEVERAGE SERVICE (INCLUDING EMPLOYEE

OPERATION) - No. III

A. FACILITY EXTERIOR

1. Structure Condition. Refer to General Standard,
Element No. 1. . (B)

2. Grounds. Refer to General Standard, Element
No. 2 , (B)

3. Public Signs. Refer to General Standard, Element
No. 3. (C)

4. Garbage and Trash. Refer to General Standard
Element No. 4 (8)

B. FACILITY INTERIOR

5. Public Restrooms. Refer to General Standard,
Element No. 5. ' (1)

6. Public Signs. Refer to General Standard,
Element No. 6. ()

7. Public and Other Areas. Refer to General Standard,
Element No. 7. Exclude dining rooms from this
section. (B)

C. OPERATIONAL

8. Employee Performance. Refer to General Standard,
Element No. 8. (4)

9. Employee Attitude. Refer to General Standard,
_Element No. 9. (A)

10. Employee Appearance. Refer to General Standard,
Element No. 10. (A)

11, Operating Hours. Refer to General Standard,
Element No. 11. (B)

12. Staffing. Refer to General Standard, Element
No. 12. (h)

Release No. 2 January 1936
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Menus. Menus should be clean, attractive and be
appropriate for the facility and services provided. A

EXHIBIT 3

Chapter 21
Page 2

Std. No. III

sufficient number of menus shall be avail able to accom-
modate the customers. The menu should provide a reason-

able variety and sufficient number of moderatly priced

items or entrees for the type of facility. Handwritten
changes on the menu are to be kept to a minimum and are

only acceptable if the corrections are neatly made.
Menu boards for cafeterias and snackbars should be
posted and arranged so that they are easily seen.
However, in cafeteria operations in lieu of a menu
board, individual prices may be provided at the '
various stations (salad, dessert, beverage, hot food,
etc.). Reduced portions and appropriately priced food
items should be provided for children where complete

~meal service is offered.

Authorized Rates. Refer to General Standard

Element No. 13.

AND BEVERAGE SERVICE

Food Availability. The items listed on the menu or
menu board (for cafeterias and snackbars) should be
available during the entire serving period. "Running
Qut" of certain food items may occur occasionally but
should be kept at a minimum. Substitutions are to

be comparable to the original item.

Availability of Condiments. Where table service is

utilized, condiments should either be located on the
table or the usual condiments provided when the food
is served. For cafeteria and snackbar operations,
the condiments should be convenient and so located as
not to impede the speed of service. The condiment
area should be kept clean and replenished as
necessary.

NPS-48
Standards

D. RATES
13.
14,

E. FOOD
15,
16.
17.

Customer Attention. Where table service is provided,
customers should be seated and provided a menu within
a reasonable period of time upon entering the facility

and be seated on a first come basis as much as possible

Release No.
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18.

19.

20.

21,

22.

23.

If reservations are accepted they are to be so schedu-

led, so that customers are seated at the time of their
appointed reservation. High chairs or other suitable

chair lifts for children shall be available and provided
immediately when requested. (B)

Food Temperatures. Food should be served at appro-
priate temperatures. The evaluator should use reason-

EXHIBIT 3

Chapter 21
Page 3

Std. No. III

able judgment in determining this requirement. (B)

Food Prepared to Order. For table service operations,
entrees which are customarily cooked to order, should
be prepared in accordance with the diner's wishes. (B)

Merchandising. Foods should be attractively presented,

free of discoloration and arranged on plates so that

they are not intermingled. Garnish should be used as

is customary and should be attractive and have a fresh
appearance. Plate rims should be free of food, juices

and drippings. Special attention should be given to
attractively displaying food on cafeteria counters and
counter tops should be appropriately decorated and

clean. Glass fronts should be clean and free of con-
densation. " ()

Table Appearance. Tables should be properly set, linens

Release No. 2

and/or place mats clean and untorn. Tables should have
salt, pepper, sugar, ash tray and napkins neatly and
uniformally arranged. If table decorations are pro-

vided, they should have a fresh appearance and be

neatly arranged. (B)

Tableware. Dishes, flatware and glasses are to be
clean unspotted, free of discoloration, chips and
cracks. (K)

Guest Checks. At table service restaurants, checks

should be presented upon completion of the meal. They
should clearly state the cost of each meal or item

and be accurately totaled. Individual checks should

be provided on request. v (c)
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2“.

25,

26.

27.

Furniture Arrangement and Condition. Tables should
be arranged so that diners are not crowded, have a
feeling of privacy and can be seated without
disturbing other guests. All furniture is to be
clean and well maintained. Cardboard, napkins or
other material used to stabilize tables and chairs
is unacceptable.

Floors, Walls, Ceilings and Windows(Dining Room).
Floors and floor coverings must be clean, free of
litter stains and be well maintained. Vinyl floor
coverings must be reasonably polished, free of
breaks, chips or worn places. Masonry tile or
flagstone grouting must be in good repair and clean.
Wood floors are to be waxed or otherwise sealed.
Carpeting must be clean and free of stains. Walls,
ceilings and windows are to be clean and free of
cracks, breaks and stains, and have a fresh
appearance.

Environment. Food and beverage seating areas are
to be well ventilated, free of unpleasant odors,
properly decorated and illuminated for the type of
facility.

Employee Meal Hours. Employees, while on duty,
should be assigned periods to eat or take coffee
breaks that do not interfere with serving the pubiec.
A specific location is to be designated for this
purpose.

F. BEVERAGES

28'

29.

30.

31.

32.

Release No. 2

Beverages. Serving of drinks and other beverages
shall be in accordance with what has been approved
by the Superintendent.

Drink Presentation. The proper type of glass and
garnishment (lemon, lime, celery stick, ete.), is
to be used as is customary in the industry.

Liquor Laws. All applicable Federal, State and
county laws concerning liquor service shall be
observed.

Vending. Refer to General Standard Element
No. 16.

Beverage Container Guidelines. Refer to General
Standard, Element No, 17,

EXHIBIT 3
Chapter 21

Paﬁe
Std. No. III

<)

(B)

(B)

(¢

(B)
<)

(n)
(B)

(B)
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CESSION EVALUATION REPORT

UNITED STATES DEPARTMENT OF THE INTERIOR N (Rev, 6/82)

NATIONAL PARK SERVICE
PERIODIC CONCESSION EVALUATION REPORT
Foad and Boverage Servim {insiuding Empioyss Operetions)
Seanderd No. 11
NOTICE TO OO : The elements checked (\/) below wers found deficient this date and must be corrected by the date(s) specified below.

Fallure to make correction(s) within the date (s) specified will result in downgrading the initial rating and may result in an unmstisfactory rating which
may affect your costract/permit. Follow-up evaluations will be conducted to dotermine corrective action taken.

REGION PARK

NAME OF CONCESSIONER FACILITY/SERVICE

ELEMENTS/CLASSIFICATION
(Circle applicable ebement numbers and (V/) in space provided those which are deficient)

m Itom tom
No. Elomont No. Eloment No. Element
A. FACILITY EXTERIOR D. RATES E. (CONTDI}
1. Structure Condition (B) ____ 13. MenwsiB) ____ 23.  Guest Checks (C)
2. Grounds (8} ____ 14.  Authorized Rates (A} _____ 24,  F:voiture Arrangement & Cond. © —_—
3. Public Signs (C} ____ 25. Floors, Walls & Ceilings (B) ____
4. Garbage snd Trash (A) ___ E. FOOD & BEVERAGE SERVICE 26.  Environment (B} ____
8. FACILITY INTERIOR 15.  Food Availsbility (B) _____ 27 Employee Mes!l Hours (C} _____
§. Public Restrooms (A) ____ 16.  Avsilsbility of Condiments (B) ____
6. Public Signs (C) _____ 17. Customer Attention (B) ____ F. BEVERAGE
7. Public snd Other Arses (B) ____ 18. Food Temperstures (B) _ 28.  Beversges (B)
C. OPERATIONAL 19. Food Prepared to Order (B} ____ 29. Drink Presentation (C) ____
8. Employes Performance (A} ____ 20. Merchandising (C} ____ 30. Liquor Laws (A}
- 9. Employes Attitude (A) ___ 21.  Tabie Appesrsnce (B) ____ 31.  Vending (B)
10. Empioyes Appesrence (A} ____ 22.  Tablewsre (A} ____ 32.  Beversge Container Guidelines (B) _____
11, Opereting Hours (B) _
12. Suffing (A)

CORRECT &Y
(Dats}

DATE
CORRECTED

EVALUATION OBSERVATIONS

NO. OF OBSERVATIONS
BY CLASMFICATION

(A) @ ©

NUMERIC

PERIODIC RATING NPS EVALUATOR

EVALUATION CONCESSIONER

{Signeture)

(Signature)
{ )

INITIAL PRELIMINARY

(Signature) (Signature)

FOLLOW-UP
REMARKS:

SUPERINTENDENT'S COPY
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NPS-48 EXHIBIT L
. Chapter 21
Concessioner Review Program-Operational Performance Page 1
Standards - Std. No.IV
QPERATING STANDARDS FOR OVERNIGHT ACCOMMODATIONS - STD. NO. IV
A. FACILITY EXTERIOR
1. Structure Condition. Refer to General Standard,
Element No. 1. (B)
2. Grounds. Refer to General Standard, Element
No. 2. (B)
3. Public Signs. Refer to General Standard, Element
No. 3. (C)
4, Garbage and Trash. Refer to General Standard,
Element No. 4. (a)
B. FACILITY INTERIOR
5. Public Restrooms. Refer to General Standard,
Element No. 5. (4)
6. Public Signs. Refer to General Standard,
Element No. 6. (<)
7. Public and Other Areas. Refer to General Standard,
Element No. 7. This does not apply to specific
lodging rooms. (B)
C. OPERATIONAL
8. Employee Performance. Refer to General Standard,
Element No. 8. (8)
9. Employee Attitude. Refer to General Standard,
Element No. 9. (a)
10. Employee Appearance. Refer to General Standard,
Element No. 10. (a)

11. Reservations and Deposit Refunds. Reservation
cancellation and deposit refund policies shall be
reasonable, not overly restrictive, efficiently handled
and be contained in appropriate advertising material, rate
schedule and/or operative agreement as approved by the
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Superintendent, and in conformance with Chapter 29.

12. Identification of Area. Each lodging facility must
have an adequate and easily identifiable area for
registration and check-out purposes.

13. Operating Hours. In addition to General Standard,

instructions are to be conspicuously posted, illumi-
nated and provide information as to contacting the
management and procedures to follow in event of
emergencies.

14. Staffing. Refer to General Standard, Element
No. 12.

15. Room Availability. Rooms shall be made available to
guest within a reasonable period. Guests should not
be required to wait in excess of 2 hours from the
established check-out time for the facility and
should never be later than 4:00 p.m. If space per-
mits, security shall be provided for visitors!'
luggage until their rooms become available.

16. Informational Material. The registration area shall

have general park and concession information
available such as operating hours for park and con-
cessioner services and activities.

D. RATES

17. Authorized Rates. Refer to General Standard,
Element No. 13.

18. Posting of Rates. In addition to General Standard,
Element No. 14, the following will apply. Rates will
be posted in individual rooms or be conspicuously
posted at the registration area.

E. ROOM HOUSEKEEPING AND SERVICES PROVIDED

19. Room Organization. Rooms must contain adequate
space for guests to move about comfortably, yet

Release No. 2

EXHIBIT L

Chapter 21
Page 2

Std. No. IV

(B)

()

Element No. 11, the following will apply. When closed,

(B)

(R)

(B)

()

(K)

(B)
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not contain unnecessary furniture or oversized furniture
that result in a congested appearance.

Furniture should be so placed as not to impede free
movement within the room and result in a well
organized unit, ()

20. Furniture and Furnishings.
Each guest room is to be adequately furnished and
equipped with accessories to meet visitor needs.
This includes a sufficient number of chairs,
tables, waste basket(s), ash tray(s), coat hangers
and luggage racks. All furniture and accessories
are to be clean, free of dust and stains and in good
condition. All room elements should be color coordi-
nated. (B)

21. NWindow Coverings. All window coverings including
draperies, blinds and shades, must be cleanable and
designed to provide for the guests' privacy. Such
coverings must effectively shut out annoying light
from outside sources. (B)

22. Floor, Walls, Ceilings and Windows. Floors and
floor coverings must be clean, untorn, free of
litter, stains and in good repair. Vinyl floor
coverings must be highly polished, free of
cracks, chips or otherwise worn, masonry tile
grouting must be in good repair and clean; wood
floors are to be polished or otherwise sealed.
Area rugs must be treated to prevent slippage.
Walls, ceilings and windows must be clean, free
of defects such as cracks, breaks, torn coverings,
stains, etc. (B)

23. Bedding. Each bed must be made-up with two sheets,
one mattress pad, pillow(s) and pillow case(s),
blanket and bedspread. All bedding must be clean,
untorn and free of stains, and of the proper size
for the mattress. Depending on location and
climatic conditions, a second blanket for each bed
should be available, preferably in the room but at
a minimum, obtainable at the registration desk. (4)

24. Bed Condition. Mattresses are to be clean, ordor-
less, non-sagging, free of lumps and protruding
tufts, and sized to fit the bed frame or springs.
Springs are to be non- protruding, quiet and

Release No. 2 January 1936
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NPS-48 Chapter 21
Concessioner Review Program-Operational Performance Page 4
Standards , Std. No. IV

unbroken. Frames are to be dust free and in good
repair. (A)

25. Illumination. Sufficient lamps must be provided
to properly illuminate the room. Lamps for
reading or writing purposes must be provided and
the bulbs be at least 75 watts. However, the bulb
wattage 1s not to exceed the specification printed
on the specific light fixture. )

26. Environment. Guest rooms are to be well venti-
lated, odorless, and free of insects and rodents
or evidence thereof. Doors and windows including
screens are to be sufficiently tight to preclude
the entry of rodents and insects. (B)

27. Security. All doors and windows accessible to the
room must have adequate, operable locking devices
and changed as necessary to preclude key duplica-
tion and theft problems. Doors must have a double
locking system from the inside. Entry doorways must
be sufficiently illuminated to allow easy access. (4)

28, Utilities and Appliances. Heaters, air conditioners
and other appliances (stoves, refrigerators, cooking
and eating utensils, etc.) must be in good condition,
operable, adequate, clean and reasonably quiet and
available as required by the Superintendent. (B)

29. Vending. Refer to General Standard, Element .

30. Beverage Container Guidelines. Refer to General _
Standard, Element No. 17. (B) o

F. BATHROOM

31. Linen. Quality, clean linens, in good condition,
shall be provided in each bathroom. There shall
be one large bath size towel, one hand towel and
one face cloth per person. Each bathroom shall
also have one bath mat of adequate size. In the
event baths are used in common (one bath shared by
several rooms), linens are to be placed in the
guest room. (1)
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one face cloth per person. Each bathroom shall

also have one bath mat of adequate size. In the

event baths are used in common (one bath shared by

several rooms), linens are to be placed in the

guest room. (4)

32. Soap. There shall be at least one individually
" . wrapped soap bar per person. In the event bath-
rooms are used in common (one bath shared by
several rooms), the requirement remains the same
and supplies shall be placed in the guest room. (B)

33. Toilet and Facial Tissue. Toilet and facial tissue
must be of good quality and conveniently located.
One roll or package of toilet tissue must be held
in reserve and conveniently located. Facial
tissue shall be provided in each unit bathroom.
Toilet facilities used in common with a number of
rooms must have a supply of toilet tissue in reserve
and be conveniently located. (B)

34. Drinking Containers. For each person there must be
one sanitized, wrapped drinking glass or single ser-
vice cup. Where single service cups are used, they
must be stored in a clean, properly sized enclosed
dispenser that is designed for that purpose, if not
wrapped. When ice is available, then each room is
to contain a clean ice bucket. (B) -

35. Wastebaskets. Each bathroom shall contain one clean
wastebasket that is in good repair. ()]

36. Shower Enclosures. Shower or tub curtains must be
untorn, clean and free of mildew. They shall be of
sufficient length and width to prevent water from
flowing onto the floor. Other types of enclosures
(hinged and slidding doors), must meet the above cri-
teria and, in addition, be easily moveable and free
of breaks. Sliding-door tracks must be clean and in
good repair. (B)

37. Tub/Shower. Showers and bath tubs shall be clean,
unspotted, reasonably free of stains, inside and
out, and in good condition. Tubs and showers must
be equipped with either a non-slip mat or const-
ructed with non-skid surfaces or strips that are
tightly secured, clean and free of mildew and
untorn. (4)
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38, Fixtures. Toilets, sinks, faucets, tissue dispen-
sers, mirrors, towel racks, light fixtures, etc.,
shall be clean, unpitted and free of cracks. (4)

39. Environment. Bathroom areas shall be clean, well
ventilated, free of litter and offensive odors, and
well maintained. Floors, walls, ceiling, doors, and
windows, are to be clean and mildew free. (4)
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UNITED STATES DEPARTMENT OF THE INTERIOR
NATIONAL PARK SERVICE

PERIODIC CONCESSION EVALUATION REPORT

"y

O A

Swndard No. IV

PERIODIC CONCESSION EVALUATION REPORT - FORM 10-604

EXBIBIT &4
Chapter 21
Page 7

Std.

Form 10-004
Ty, /78D

REQION

NAME OF CONCESSIONER

PARK

FACILITY/SERVICE

NOTICE TO CESSI

: The elements checkad (/) below were found deficient this date and must be cosrected by the date(s) specified below.

Fallure to make correction(s) within the date(s) specified will rewtt in downgrading the initial rating and may result in an unmtisfactory rating which

may affsct your contract/permit. Follow-up

will be conduced to &

ctive sction taken.

ELEMENTS/CLASSIFICATION

(Cizcle applicable element mumbers and (+/) in space provided those which are deficient)
itemn fmm 1w
No. Elemmnt No. Elomant No. Eloment
A. FACILITY EXTERIOR C. (CONTD} €. (CONTD!
1. Structure Condition (B) ____ 14.  Swffing (A) ____ 28. Environment (B) ____
2. Grounds (8} 15. Room Awveilability (8) ___ 27.  Security (A)
3. Public Signs (C) ___ 16.  Informational Materisl (C} ____ 28.  Unilities & Appliences (B} ____
4. Gerbage and Tresh (A) __ D. RATES 29. Vending (C)
8. FACILITY INTERION 17.  Authorized Retes (A) ____ 30. Beversge Container Guidelines {8) ____
8. Public Restrooms (A) ___ 18. Posting of Retes (B) ____ F. BATHROOM
8. Pubtlic Signs (C) _____ ROOM HOUBEKEEPING AND M. Linen{A} ___
7. Public & Other Aress (B) _____ €. SERVICES PROVIDED 32. Soep(8) ___
C. OPERATIONAL 19.  Room Orgsnizstion (C} 33. Toilet & Faciel Tissus (B) ___
8. Employes Performance (A) ___ 20. Furniture & Furnishings (B) —___ 34. Drinking Contsiners (B) ____
9. Emploves Attitude (A) ___ 21. Window Coverings (B} ___ 35.  Westebeskets (C) ____
10. Emploves Appesrence (A) ___ 22.  Fioors, Walls, Ceilings & Windows (8) —__ 36. Shower Enclosures (B) ____
1.  Reservetion & Deposit Refunds (B} ____ 23. Bedding (A) ____ 37. Tub/Shower (A}
12.  Identification ot Ares (C) 24. Bed Condition (A) __ 38. Fixturss (A) ___
13.  Opersting Howrs (B) ____ 25. (Humination {8) 39. Environment (A} _____
1TEM ATE
Ny EVALUATION OBSERVATIONS O sy &Y commECTED
EVALUATION |  DATE ml’voc'l:: 33;.'3:' nul:g::l:?nm NP8 EVALUATOR CoNCEmiONER
(A} ®) (1] : , {Signature) (Signeture)
INITIAL PRELIMINARY
. {Signature} {Signeture)
)
FOLLOW-UP FINAL
REMARKS:
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SUPERINTENDENT'S COPY
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QPERATING STANbARDS FOR_MERCHANDISING OPERATIONS -~ NO. V

A. FACILITY EXTERIOR

1. Structure Condition. Refer to General Standard,
Element No. 1.

2. Grounds. Refer to General Standard, Element
No. 2.

3. Public Signs. Refer to General Standard, Element
No. 3.

4. Garbage and Trash. Refer to General Standard, Element
No. 4.

B. FACILITY INTERIOR

5. Public Restrooms. Refer to General Standard, Element
No. 5.

6. Public Signs. Refer to General Standard, Element
No. 6.

7. Display/Sales and Other Areas. In addition to
General Standard, Element No. 7, the following
shall apply. Display areas and aisles shall not
be cluttered or crowded. Shelving and other display
fixtures may be rustic, if appropriate but must be
of high quality, good taste and appearance, and be
suitably finished as to be easily cleaned and main-
tained. Professionally manufactured display equip-
ment is recommended. Hanging or displaying of a
variety of merchandise from rafters, ceilings ropes,
chains, over windows, in doorways or in the aisles,
etc., is not acceptable, unless normally hung that
way in ordinary use. Overall, the shops shall have
an uncluttered appearance.

C. OPERATIONAL

8. Employee Performance. Refer to General Standard,
Element No. 8.

Release No. 2

EXHIBIT 5
Chapter 21

Page 1
std. No. 5

(B)
(B)
()]

(B)

()

()

(B)

(a)
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Concessioner Review Program-Operational Performance Standards Chagter gl
age
Std. No. 5
9. Employee Attitude. Refer to General Standard,
Element No. 9. 1)
10. Employee Appearance. Refer to General Standard, Element
No. 10. ' (4)
11. Operating Hours. Refer to General Standard, Element No. 11. (B)
12. Staffing. Refer to General Standard, Element No. 12. (h)
.D. RATES

13. Authorized Rates and Labeling. In addition to General
Standard, Elements No. 13 & 14, the following shall apply.
All merchandise must be properly tagged as to selling
price. Use of stickers, grease pencils, or stringed price
tags are acceptable. Identical items may be marked by
display area, rather than on each item. Pricing labels
however, shall not conceal point of origin (if foreign
made) or other identification. #Merchandise fabricated
from animal skins must be labeled to indicate that skins
were obtained from legally authorized sources and are not
from threatened and/or endangered species. The manufac-
turer of such merchandise must certify in writing to the
concessioner that their products meet these requirements.#®
Articles sold as genuine Indian/Eskimo handcraft shall be
so labeled. Such items can be identified by display pro-
vided the display is exclusively native handcraft. .The
authenticity of each item shall be clearly stated, so as to
distinguish from commercial or machine-made Indian/Eskimo
merchandise. Intermingling of other items of different
origin is not permissible. Such handcraft items shall be
physically separated from manufactured fascimiles, from
novelty items, from foreign imports, etec., to reduce
purchaser confusion. Handcraft merchandise shall be
clearly visible to attract visitors and promote sales.
Additionally, producers or associations of producers of
genuine handcraft articles must certify in writing to the
concessioner that their products are produced according to
production standards outlined in the Handcraft and
Merchandise policy. (See Chapter 28) )

14. Sales Verification. Refer to General Standard, Element
No. 15. 0C)
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E. MERCHANDISE

15. Authentic United States Handcrafts and Indian/Eskimo

Handeraft. Such merchandise shall be checked to see
if it is given preferred treatment in the selection,
display, and sales promotion and meets the following

production standards.
a. Is predominately handmade

b. 1s predominately individually produced
under conditions not resembling an
assembly line of the factory system;
and

¢. Is produced by using only such devices
or machines that allow the manual skill
of the maker or makers to condition the
overall shape and design of each indi-
vidual product.

16. Other Preferred Merchandise. Articles or items asso-
ciated with or in interpretive of the area or geographi-
cal regions in which the concession shop is located.

17. Other Acceptable Merchandise. The sales of these items

is permitted under the following conditions:

a. Commercially or machine manufactured
Indian type merchandise, including
articles which copy in design handmade
‘Jewelry and craft items, which must be
labeled individually or collectively.

b. Foreign imports must be properly
" labeled to indicate the origin of
manufacture. They should not, however,
be handled in such quantity as to
exclude other merchandise.

¢. Natural merchandise symbolic or repre-~
sentative of those found in the area
but not originating in National Park
Service areas must be labeled and iden-

tified so as to indicate their origin. Plant
materials or other natural materials origina-
ting in National Park Service areas cannot be

sold.

Release No. 2

EXHIBIT 5
Chapter 21

Page 3
Std. No. 5

(a)

(B)

(B)
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NPS-48 EXHIBIT 5
Concessioner Review Program—QOperational Performance Standards Chag;:: 21
Std. No. 5

d. Animal skins, fabricated into such items as
leather gloves, skirts, or jackets, mukluks,
etc., may be sold provided they are # obtained
from legally authorized sources and are not from
threatened and/or endangered species.®

e. Souvenir or novelty articles which identify the
park by simple area, name, decal or by picture of
the area or popular feature, such as pennants,
sweatshirts, T-shirts, linens, etc.

% f. OQutdated merchandise such as film and other items
where spoilage is not a problem may be sold at a
discount rate provided that it is properly labelled
as being outdated, and is displayed separately from
merchandise which has not exceeded the manufacturers
"Do not sell after" date.®

18. Unacceptable Merchandise. Souvenirs or other merchan-
dise may be sold with the exception of the following: (1)

a. All articles which persons of normal sensitivity
might consider obscene, sexually oriented,
suggestive, indecent, blasphemous, profane,
vulgar, or in ridicule of established insti-
tutions, persons or customs. Also, merchan-
dise that is harmful or hazardous.

b. Archeological specimens or objects of American
Indian origin, such as pottery or arrowheads
more than 100 years old, regardless of the place
of origin.

¢. Plant materials or natural plants and animals and
products therefrom, including animal skins,
taxidermal specimens, imported and domestic
skins or parts of animals, etc., except as per-
permitted in 17(d) above.

d. Merchandise ® which is subject to spoilage and
has * exceeded the producer's specific "Do not
sell after" date.

F. OTHER

19. Vending. Refer to General Standard, Element
No. 16. (B)

20. Beverage Container Guidelines. Refer to General
Standard, Element No. 17. (B)
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NPS-48 EXHIBIT 5
Chapter 21
Concessioner Review Program-Operational Performance Page 5
Standards : Std. No. V
‘PERTOD (N ON _HVA A ON REPQOR - (JRM ()6}
. Form 10-806
UNITED STATES DEPARTMENT OF THE INTERIOR ev. 8/82)
NATIONAL PARK SERVICE ALZGION PARK
PERIODIC CONCESSION EVALUATION REPORT
(Morshandising Oparstiane! NAME OF CONCESSIONER PACILITY/SERVICE
Stangerd No. V

NOTICE TO CONCESSIONER: The elsments checked (v/) below were found deficient this date snd must be corrected by the date(s) specified below.
Failure to make cotrection(s) within the date(s) specified will result in downgrading the initial rating and may result in an unsstisfactory sating which
may affect your contract/permit. Follow-up svaiuations will be ducted to d ctive action taken.

ELEMENTS/CLASSIFICATION
(Cizcle applicadle element numbers and (\/) in space provided thosm which are deficient)

from Hem from
No. Eloment Neo. Element #No. Eiement
A. FACILITY EXTERIOR C. OPERATIONAL €. MERCHANDISE

1. Swructure Conditon (B} 8. Empioyee Performance (A) 15.  Genuine Netive & Amaeritan

2. Grounds (B} 9. Empioyee Attitude (A} ____ Indisn Handeratt (A}

3. ®ubiic Signs (C) 10. Empioyse Appesrance (A) ____ 16.  Other Preferred Merchandise (B} ____

4. Gorbege end Treah (B) 11.  Operasting Hours (B) 17.  Other Accepiable Merchandise (B}

8. FACILITY INTERIOR 12. Swifing (A) ____ 18, Unacceptabie Merchendise (A) ____

5.  Public Restrooms {(A) D. RATES F. OTHER

6.  Public Signs (C) 13, Auth.Rates & Labeling (A) 19. Vending (8}

7. ODispley/Saies & Other Areas (B) ____ 14. Seles Veritication (C) ____ 20. @everage Container Guidelines (8] _____
tTEM y CORRECT BY DATE
NO. EVALUATION OBSEAVA2'ONS (Dste) CORRECTED

Ead
= ’
—
N0. OF OBBERVATIONS NUMERIC
EVALUATION|  DATE BY CLABMIFICATION | PERIODIC RATING NPS EVALUATOR CONCESSIONER
) [l Y] [{1] (Signature) (Signature)
t )
INITIAL PRELIMENARY
(Signature} (Signature)
{ )
FOLLOW-UP FINAL
REMARKS:

SUPERINTENDENT S COPY
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OPERATING STANDARDS FOR AUTOMOBILE SERVICE STATIONS - NO. VI

A, FACILITY EXTERIOR

1. Structure Condition. Refer to General Standard,
Element No. 1.

2. Grounds. In addition to General Standard, Element
No. 2, the following shall apply. O0il and gas spills
are to be cleaned immediately. Waste receptacles
must be conveniently located at the gas pumps and
be well maintained and emptied as needed. If curbs
are painted they shall be repainted as necessary
to be maintained in a satisfactory condition.

3. Public Signs. Refer to General Standard, Element
No. 3.

B. FACILITY INTERIOR

L 4. Public Restrooms. Refer to General Standard,
Element No. 5.

5. Public Signs. Refer to General Standard, Element
No. 6.

6. Public and Other Areas. In addition to General
Standard, Element No. 7, all tools, auto lifts
compressors and other equipment shall be clean and
well maintained.

C. OPERATIONAL

7. Employee Performance. Refer to General Standard,
Element No. 8.

8. Emé;qyee Attitude. Refer to General Standard,
Element No. 9.

9. Employee Appearance. Refer to General Standard;
Element No. 10.

10. Operating Hours. Refer to General Standard,
Element No. 11.

11. Staffing. Refer to General Standard, Element
No. 12.

Release No. 2
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D. RATES

12. Authorized Rates. 1In addition to General Standard,
Element No. 13, gasoline pumps must have evidence
of having been calibrated by an appropriate regula-
tory authority. : (a)

13. Posting of Rates. Refer to General Standard,
Element No. 14, :

(B)

E. AUTOMOBILE MAINTENANCE

14. Preventative Car Care. Except for self-service
gasoline sales, each vehicle sold gasoline must have
its windshield cleaned, the attendant must offer to
check the o0il and battery fluid levels, and upon
request, tire pressure, radiator water and/or
coolant, automatic transmission fluid levels and
other checking services are to be performed. Atten-
dant should be alert and tell the customer when
tires appear to be low, headlights are burned out
or other items noticed that the customer should be
aware of. (B)

15. Required Supplies. Automotive supplies should be
available that are customary for the industry such as
fuses, headlamps, flares, approved loaner gas cans, oil,
battery fluid, radiator water and/ or coolant,
transmission fluid, pressurized air, radiator hoses, fan
belts, ete. If these supplies are not immediately
available, then the concessioner should assist the visi-
tor in obtaining them. (B)

F. SERVICE

16. Informational Material. The service station should
have general information material available. Park
maps (as available) as well as state road maps as
appropriate, must be available. ()

17. Products Sold (GAS). Each service station must have
available leaded and unleaded gasoline. (4)

18. Vending. Refer To General Standard, Element
No. 16. ' (B)

19. Beverage Container Guidelines. Refer to General
Standard, Element No. 17. (B)

Release No. 2 January 1986
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Concessioner Review Program-Operational Performance Chapter §1
Standards PERIODIC smhﬁe
CONCESSION EVALUATION REPORT - FORM 10-606 - No. VI
Form 10-808
UNITED STATES DEPAATMENT OF THE INTERIOR Rev. 6/82)
NATIONAL PARK SERVICE REGION PARK
PERIODIC CONCESSION EVALUATION REPORT
(Avvmobiie Sorviss Sistions! NAME OF CONCESSIONER FACILITY/SERVICE
Sendard Mo, W1
NOTICE TO CONCESSIONER: The slements checked (\/)bnb'mfﬂnd deficient this date and must be corrected by the data(s) specified below.
Failure to make correction(s) writhin the date(s) specifisd will result in downgrading the initial rating and may resulf in an unsstisfactory rating which
may affect yous contract/permit. Follow-up evahustions will be conducted to demrmine corrective action taken.
ELEMENTS/CLASBIFICATION
(Cizcle applicable ek by -M(V)inmpmviﬂnd those which are deficient)
om Iom tom
No. Element No. Eloment No. Eloment
A. FACILITY EXTERIOR C. OPERATIONAL E. AUTOMOBILE MAINTENANCE
1. Structure Condition (B) 7. Employes Performance (A} 14.  Proventative Car Care (1]
2. Grounas (B} 8. Empiloyse Attitude (A) 15. Required Suppiies (8)
3. Public Signs (C) 9. Employes Appesrsnce (Al
10. Opsrating Hours (8) F. SERVICE
8. FACILITY INTERIOR 11,  Sumffing (A} 16. informations! Msterist (C)
4.  Public Restrooms (A) D. RATES 17.  Products Soid (Ges) (A)
5. Public Signs (C) 12, Authorized Rastes |A) 18. Vending (8i
6. Publiic & Other Aress (B) 13. Posting of Retss (B} 19. Beversge C b Guidsii {8)
ITEM CORRECT 8Y DATE
NO. EVALUATION OBSERVATIONS (Daw! CORRECTED
NO. OF OBSERVATIONS NUMERIC
EVALUATION |  DATE BY CLASBIFICATION | PERIODIC RATING NPS EVALUATOR CONCESSIONER
A) ({ ] ©} . ) (Signeture) {Signature)
INITIAL PRELIMINARY
f , {Signeture) {Signature)
FOoLLOW-UP FINAL

REMARKS:

SUPERINTENOENT'S COPY
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OPERATING STANDARDS'FOR TRANSPORTATION SYSTEMS - NO. VII
A. FACILITY EXTERIOR
1. Structure Condition. Refer to General Standard,
Element No. 1. (B)
2. Grounds. Refer to General Standard, Element
No. 2. (B)
3. Public Signs. Refer to General Standard, Element
No. 3. (c)
4. Garbage and Trash. Refer to General Standard,
Element No. 4. (B)
B. FACILITY INTERIOR
5. Public Restrooms. Refer to General Standard,
Element No. 5. (A)
6. Public Signs. Refer to General Standard, Element
No. 6. (Cc)
7. Public and Other Areas. Refer to General Standard,
Element No. 7. ' (B)
C. OPERATIONAL
8. Employee Performance. Refer to General Standard,
Element No. 8. (A
9. Employee Attitude. Refer to General Standard,
Element No. 9. €]
10. Employee Appearance. Refer to General Standard,
Element No. 10. (a)
11. Operating Hours. In addition to General Standard,
Element No. 11, the concessioner is to abide by
approved operating schedules that include, (1) depa-
ture times, (2) stops, (3) arrival times; and (4)
designated routes. (B)
12. Staffing. Refer to General Standard, Element
No. 12. (4)

Release No. 2 ' . January 1986
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Concessioner Review Program-Operational Performance
Standards
D. RATES
13. Authorized Rates. Refer to General Standard,
Element No. 13.
14, Posting of Rates. Refer to General Standard,

Element No. 14.

VEHICLES AND VESSELS

150

16.

170

18.

Maintenance. Vehicles must have an overall well
maintained and clean appearance. Interior and
exterior must be in good physical condition.
Vehicles must be reasonably free of rust, chipped
or discolored paint. Preventive maintenance must
be performed on each vehicle or vessel on a regu-
larly scheduled basis.

Regulations. All applicable regulations related
to the operation of vehicles and vessels must be
followed, i.e., ICC, Coast Guard, CFR Title 36,
Parts 3 and 4.

Interpretation. Employees that are providing
interpretive service in conjunction with transpor-
tation must be sufficiently trained to interpret
attractions, comment on resources of the area and

be knowledgeable of area regulations. Interpreta-
tion must be accurate, pertinent and complete.
Concessioner should consult with park staff in deve-
loping training (see NPS, Chapter 2, Item 19 of
Interpretation and Visitor Services Guidelines).

OTHER

Beverage Container Program. Refer to General
Standard, Element No. 17.

Release No, 2
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PERIODIC CONCESSION EVALUATIO

Form 10-807
UNITED STATES DEPARTMENT OF THE INTERIOR hev. 6/82)
NATIONAL PARK SERVICE v o
PERIODIC CONCESSION EVALUATION REPORT
(Transporswsion Systoms) NAME OF CONCESSIONER FACILITYAERVICE
Sunderd No. VNI
CE : mmuMd(\/)mmrmddd\ehmud-meunbembymdm(l)mbcbv.

NOTICE TO CONCESSIONIR
Fallure to make correction(s) within the date(s) specified will result in dowwgrading the initial rating and may result in an unsstisfactory rating which
may affsct your contract/permit. Follow-ap swinstions will be conducted to determine corrective action taken.

ELEMENTS/CLASBIFICATION

(Circie spplicabie eb t bers and (v/) in space provided those which are deficient)
Iom om Iom
No. Eloment No. Eloment No. Etoment
A. FACILITY EXTERIOR C. OPERATIONAL E. VENMICLES & VESSELS
1. Stwucture Condition (B) ____ 8. Employee Pertormance (A} 15. Maintenence (B) ___
2. Grounds (B) _____ 8. Employse Attitude (A} 16. Reguiations (A) ___
3. Public Signs (C) 10. Empioyes Appesrence (A) 17.  interpretation (8} ___
4. Gerdege andt Trash (B) ___ 11.  Opersting Mours {B) F. OTHER
8. FACILITY INTERIOR 12. Sutting (A) 18. Beversge Container Progrem (B) ___.
6. Public Restrooms (A} O. RATES
6. Public Signs (C) 13.  Authorized Rates (A} —
7.  Public and Other Aress (B) 14, Posting of Rstes (B) e —
o EVALUATION OBSERVATIONS Comnecy ev CORREETED

NO. OF OBBERVATIONS NUMERIC
EVALUATION 8Y CLABMPICATION | PERIODIC RATING

(A) [ }] {c) ( ) {Sigrature) (Signaturs)

INITIAL PRELIMINARY

NPS EVALUATOR CONCESSIONER

(Signature) (Signeture)

( )
FOLLOW-UP

SUPERINTENDENT'S COPY
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. Page 1

Std. No. VIII

OPERATING STANDARDS FOR MARINA FACILITIES
STD. NO. VIII .

A. FACILITY EXTERIOR

1. Structure Condition. Refer to General Standard, Element

No. 1 (B)
2. Grounds. Refer to General Standard, Element No. 2. (B)

3. Garbage and Trash. Refer to General Standard, Element No. 4. (B)

B. FACILITY INTERIOR

4. Public Restrooms. Refer to General Standard, Element No. 5. (4)

5. Public and Other Areas. Refer to General Standard,
Element No. 7. (B)

C. OPERATIONAL

6. Employee Performance. In addition to General Standard, Element
No. 8, concessioner employees working around fuel docks should
demonstrate knowledge of handling emergency equipment and pro-
cedures for oil or fuel spills. (4)

7. Employee Attitude. Refer to General Standard, Element No. 9. (k)

8. Employee Appearance. Refer to General Standard, Element
No. 10. ()

9. Operating Hours. Refer to General Standard, Element No. 11. (B)

10. Staffing. Refer to General Standard, Element No. 12, (A)

D. BRATES

11. Authorized Rates. In addition to General Standard, Element
No. 13, all space renters are to be given 30 days notice after
a rate increase approval before new rates are made effective. (a)

12. Posting of Rates. Refer to General Standard, Element No. 14. (B)

13. Sales Verification. Refer to General Standard, Element
No. 15. (o))

Release No. 2
Amendment No. 4 April 1988
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Std. No. VIII

Reservation Deposit and Refund Policy. Reservations, cancel-
lations and deposit refund policies shall be reasonable, not
overly restrictive, efficiently handled and be contained in
appropriate advertising material, rate schedule and/or operat-

ing agreement as approved by the superintendent and in conform-
ance with NPS-U48, Chapter 29. (B)

E.

SLIP RENTALS

15. Rental Registers. Separate up to date registers shall be
kept for short-term and long-term renters of slips, moorings
and dry boat storage spaces. These registers shall be avail-
able for examination by authorized representatives of the
Government. The registers shall include those items specified

by the superintendent and may include the name of visitor,

date of rental period, registration number of boat (state and
local), description of the boat and space number assigned.

16. Order of Rental. The concessioner shall maintain a waiting
list on a first-come, first served basis for the rental of
buoys, slips, and dry boat storage spaces.

Rental Agreements. Written rental agreements, conforming to
applicable legal requirements, shall be executed for each
slip rental. The rental form must be approved by the superin-
tendent prior to adoption or use. (4)

18. Authorized Types of Rentals. The concessioner will not rent

slips or moorings that are used or reserved by any persons for
purposes of promotional display or sale of boats or boat :
accessories. ' . “(A)

DOCK OPERATIONS

19. Identification. Each slip and mooring must be numbered
" uniformly and be clearly marked by a number permanently
installed. Marking of rental buoys must conform to applic-
able uniform state waterway marking systems.

Dock and Ramp Maintenance. The dock surface, flotation and
ramps must be in good repair, properly positioned and secured.
Docks must be sturdy, free of large cracks, uneven or broken
planks, ete. Railings, where required, are to be in good
repair and sturdy enough to support visitor use.

Dock Accessories. Cleats are to be properly placed and
secured for use at each slip area. There shall be no loose

Release MNo. 2
Amendment No. 4 April 1988
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or missing cleats. If required, bumper material must be
available and in good condition. Other accéessory items
required in the contract/permit or operating plan or rate
schedule must be available and well-maintained.

22. Courtesy Docks. Unless otherwise provided for in the
authorized rate schedule, space on courtesy docks shall
not be rented. They must be conveniently located to the
entire operation and equipped with adequate, well-maintained
cleats and access ladders. The concessioner will ensure
that use of such docks will not exceed the time limits
specified in the contract/permit or operating plan.

23. Dock Carts. If required, dock carts must be in good con-
dition and in reasonable quantity to handle normal peak
season demands. ’

24. Boat Sewage Pump Out. Sewage pump out stations, if required
must be available, clean, well-maintained and emptied on a
regular basis.

25. Storage Lockers. Storage lockers, if provided must have
adequate ventilation, be kept clean, painted, be of sturdy
construction, uniform in size and not exceed maximum size as
determined by the superintendent.

26. Transportation. If transportation services are provided
in conjunction with dry boat storage operations, vehicles
used to transport visitors must be clean, well-maintained
and safe.

G. SAFETY

27. Fuel Dock. Fuel docks, if provided, must be kept clean and
free of debris. Safety equipment required by the contract/
permit, operating plan or as outlined in the NFPA standards
is available and well-maintained. The concessioner shall
have a documented written procedure for handling oil or fuel

EXHIBIT 8
Chapter 21

Page 3
Std. No. VIII

(B)

(1)

©

(B)

) .

(B)

spills and any fuel spills shall be promptly reported to local

NPS personnel as required by regulation.

28. Utility Lines. 1If utilities are provided, all utility lines
and connections are maintained in good operable condition.

29. Security and Lighting. There shall be adequate outside
lighting throughout the marina complex for the ramps,

(1)

(1)

docks, slips and other public areas for night time operations.

After scheduled hours, lighting is to be reduced to only

Release No. 2
Amendment No. 4
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provide security in the marina complex. The slip rental

area of the marina should have locked, controlled security

and only be accessible by from land by s8lip renters. Dry

boat storage areas are to be properly secured as approved

by the superintendent. Security personnel shall be provided

as required to protect visitor and concessioner property. (B)

H. OTHER

30. Public Signs. In addition to General Standard, Element
No. 3, No Smoking signs and fueling regulations must be
conspicuously located around refueling areas and the con-
cessioner will post emergency telephone numbers around

fuel dock areas. (B)
31. Vending. Refer to General Standard, Element No. 16. (B)

32. Beverage Container Guidelines. Refer to General Standard,
Element No. 17. (B)

Release No. 2

Amendment No. 4 April 1988
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Form 10-808
UNITED STATES DEPARTMENT OF THE INTERIOR (9/87)
NATIONAL PARK SERVICE REGION YT
PERIODIC CONCESSION EVALUATION REPORT i
Marina Facilities NAME OF CONCESSIONER T EACIUTV e VIcE
Standerd No. Vil !

NOTICE TO CONCESSIONER: The elementis) checked ( o~ ) below were found deficient this date and must be corrected by the datets) specified below. .
Failure 10 make correction(s) within the datets) specified will resuit in downgrading the initial rating and may result in an unsatisfactory rating
which may affect vour contract permit. Follow-up evaluations will be conducted to determine corrective action taken.

ELEMENTS CLASBIFICATION
1Circle applicabie element numbers and ( #” ) in space provided those which are deficient)
Rem Item ftom
No. Element No. Element No. Eloment
A. FACILITY EXTERIOR D. RATES F. (CONTD)
1. Structure Condition (8) ___ 11, Authonzed Rates (A) 22. Courtesy Docks (A) ___
2. Grounds (B) ___ 12. Posting of Rates (B) ___ 23. Dock Carts (C) ___
3. Garbage and Trash (B) ____ 13. Sales Venhcation (C) 24. Boat Sewage Pump Out (B) ___
B. FACILTY INTEROR 14. Reservation Deposit and Refund Policy (B) ____ 25. Storage Lockers (C) ___
26. Transporation (B) ____

E. SUP RENTALS

4. Public Restrooms (A) ___ G. SAFETY
15. Rental Registers (B) ___ Al
§. Public and Other Areas (8) 16. Oraer of Rental (A) ___ 27. Fuel Dock (A)
C. OPERATIONAL 17. Rental Agresments (A} __ 28. Utility Lines (A) ___
T t Rentai .
6. Employss Performance (A) ___ 18. Authorized Types of Rentais (A) 29. Secunty and Lighting (8) ____
7. Empioyee Attitude (A) ___ F. DOCK OPERATIONS H. OTHER
8. Empioyee Appearance (Aj ____ 19. lgentitication {(8) ___ 30. Public Signs (8) ___
9. Operating Hours (8) ____ 20. Dock and Ramp Maintenance (A) ___ 31. vending (B) ___
10. Staffing (A) _ 21. Dock Accessores (B8) 2. B ge Container G li [ p—
ITEM CORRECT BY DATE
NO. EVALUATION OBSERVATIONS . {Oate) CORRECTED
NO. OF OBSERVATIONS NUMERIC
EVALUATION |  DaTE BY CLASSIFICATION | PERIODIC RATING NPS EVALUATOR CONCESSIONER
(A) ‘ (8) ‘ © (Signature) (Signature)
( )
INITIAL ! ) PRELIMINARY
| (Signature) (Signeture)
‘ ( )
FOLLOW-UP FINAL
REMARKS:
SUPERINTENDENT'S COPY
Release No. 2
April 1988

Amendment No. 4
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Std. No. IX

OPERATING STANDARDS FOR HORSE AND MULE OPERATIONS - IX

A. FACILITY EXTERIOR

1. Structure Condition. Refer to General Standard, Element
No. 1. (B)

2. Grounds. In addition to the General Standard, Element No. 2,
pay particular attention to the presence and condition of
hosebib vacuum breakers (anti-siphoning devices). The
grounds near public access food or overnight accommodation
areas or as may be designated in the operating plan, shall
be cleared of manure daily and the manure removed from the
area at least a minimum of once a week. Other areas, not
designated above shall be cleared of manure according to
the schedule in the contract/ permit or operating plan.

The concessioner shall maintain areas around water troughs

to prevent excess erosion or build up of mud and/or water

and will move stock to dry corrals if necessary. Water

troughs will be cleaned to prevent the build-up of mold,

algae and debris. (B)

3. Garbage and Trash. Refer to General Standard, Element No. 3. (k)

B. FACILITY INTERIOR

4. Public Restrooms. Refer to General Standard, Element No.d4. (1)

5. Public and Other Areas. In addition to General Standard,
Element No. 5, non-public areas such as tackrooms, barns,
storerooms, ticket booths, etc., shall be maintained in
such a manner as to be hazard free. Adequate maintenance
shall be performed on the walls, ceilings and floors to
prevent deterioration of the structure. Doors and windows
shall be intact and fully functional. Floors shall be
sufficiently clean to avoid a tripping or slipping hazard
to employees working there. Trash shall not accumulate.
All applicable fire safety guidelines (NFPA) will be
followed. Hazardous conditions such as broken glass,
exposed wiring, precipitously stacked objects will be
eliminated. (B)

C. OPERATIONAL

6. Employee Training. The skill and competency levels of
each wrangler, guide, etc¢., is commensurate with the ser-
vices they are responsible for. Active introductory

Release No.2 : January 1986
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training and orientation programs for new and experienced
employees shall be conducted on an ongoing basis for the
dévelopment and/or advancement of the necessary skills and
techniques for the job. These sessions shall stress work
performance, safety and first aid, employee attitudes, and
knowledge of park resources, rules and regulations. All
wranglers shall be sufficiently trained to describe
attractions, comment on resources of the area and be
knowledgeable of area regulations and in the purposes of
the park in which they are riding. The concessioner's
personnel (wranglers, guides, etc.) must meet the qualifi-
cation requirements, including first aid, stock handling
and park regulations, as established in the contract/per-
mit or operating plan.

EXHIBIT 9

Chapter 21
Page 2

Std. No. IX

(A)

7. Employee Attitude. Refer to General Standard, Element No. 7. (k)

8. Employee Appearance. Refer to General Standard, Element
No. 8.

9. Operating Hours. Refer to General Standard, Element No. 9.

10. Staffing. Refer to General Standard, Element No. 10.

RATES

()
(B)
)]

11. Authorized Rates. Refer to Genéral Standard, Element No. 11. "(A)

12. Posting of Rates. Refer to General Standard, Element No. 12. (B)

13. Reservation and Deposit Refunds. Reservation, cancella-
tion and deposit refund policies shall be reasonable,
efficiently handled and be approved by the Superintendent.

E. STOCK CARE

14. Treatment of Stock. Stock must be properly cared for to
assure good feeding and stable and shelter conditions. A
timetable for cleaning stables and shelters and changing
bedding must be adhered to, as established in the
contract/permit or operating plan. Stock must be fed
daily. Hay pellets and grain/corn is to be stored in
covered, rodent-proof containers, but bales of hay may be

stored in the open. Stock must be treated properly by the

staff and visitors. Cruelty will not be condoned. Shoes
must be inspected frequently to ensure that the stock is
properly shod and the hoof is in good condition. Stock
may not be used when they have sores or are sick or are
not otherwise ready for riding.

Release No. 2
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Std. No. IX

15. Stock Examination. All stock should be examined by a
licensed veterinarian each year prior to the start of
operations, if required by state and/or county law; not
only stock stabled in the park year round but all stock
brought into the park for commercial use. Stock must meet
state/county regulations concerning immunizations,
including Equine Infectious Anemia. Such examinations and
testing reports, if required, are to be documented. (1)

16. Quantity of Stock. Sufficient stock shall be available as
advertised and approved. (B)

17. Quality of Stock. Cleaning and trimming requirements must
be adhered to, as established in the contract/permit or
operating plan. Stock must be available to accommodate
the inexperienced rider and operators should know their
stock to determine the practicality of sound, but spirited
horses for knowledgeable riders. All stock must be
capable of safely handling the types of terrain and
obstacles to be encountered, including water crossings,
bridges, logs and bushes, uphill and downhill climbing,
altitude and climate. A timetable for establishing.
stock familiarity with terrain must be adhered to, as
established in the contract/permit or operating plan. (A)

F. EQUIPMENT

18. Tack Condition. Saddle bags, blankets, bridle and other
equipment used by the visitor while riding shall be in
good and safe condition, clean and well maintained. All
equipment shall be periodically inspected to ensure
adherence to this standard; any defective equipment shall .
be immediately repaired, removed or replaced. : (A)

19. Adequacy. All equipment supplied by the concessioner
shall be of the type and quantity suitable to the guiding
situations experienced within each respective park area.
All other equipment needed will be adhered to, as
established in the contract/permit or operational plan. (B)

G. SAFETY
20, First Aid Kit. The availability and type of first aid

equipment, if required by the contract/permit or operating
plan, including snakebite kits, shall be provided. ()

21. Communication Equipment. Two-way radio or other com-
munication devises, if required by the contract/permit or
operating plan shall be provided. (4)

Release No. 2 : January 1986
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H. SERVICES

22. Trail Operation. Client/guide ratios, including any party
size limitations, as advertised by the concessioner shall
be adhered to, as specified in the contract/permit or
operating plan. Guides shall position riders where best
suited, with emphasis placed on the safety of inexperi-
enced riders. The reins must be tied together instead of
hanging separately, except where the Superintendent deter-
mines otherwise and where local customs dictate the use of
split reins. (B)

23. Food Services. All food provided by the concessioner on
the ride shall consist of sufficient quantity and good )
qQuality to sustain visitors for the duration of the trip.
Sanitary food and water handling, and storage practices
must be utilized to prevent food borne illnesses. (A)

I. INTERPRETATION/ORIENTATION

24, Visitor Safety Orientation. The wrangler must brief all
riders on the proper and safe procedures such as how to
control the horse prior to mounting, and inform the riders
how and when to dismount and how to pass the word for help
(rider by rider) to the wrangler. Wranglers shall inform
visitors of the nature and/or demands of the trip, including
but not limited to route, time frame, hazards to be
encountered, restroom facilities, water and procedures for
removing excess clothing and for taking pictures. The .
wrangler should be available to aid the riders in mounting
and assist the riders on securing carry-on articles,
including raincoats. “(A) -

25. Pre and Post Trip Activities. As required by the operat-
ing plan, prior to the ride, an interpretive session which
includes introducing wranglers and their company, welcom-
ing park and identifying the park as part of the National
Park System may be conducted. The interpretive session
should highlight the scenic, geologic, historie, cultural
and wildlife resources that might be observed on the trip.
After the ride, a summary session may be held, reiterating
the specific features that were seen on the trip, asking
visitors for further comments or questions and thanking
them for their participation on behalf of the concessioner
and the National Park Service. (B)

Release No. 3 . January 1986
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26. Program Content. - Information presented on a guided ride
must be accurate, complete, appropriate to the audience,
organized logically and be related to park themes.
Concessioners should consult with park's staff in deve-
loping programs (refer to NPS 6, Interpretation and
Visitor Services Guidelines, Chapter 7).

27. Program Delivery. Wranglers shall demonstrate their abi-
lity to speak clearly, possess good eye contact with the
visitor during pre and post trip activities, project good
voice volume, and stimulate questions and/or comments from
visitors.

J. OTHER
28. Public Signs. Refer to General Standard, Element No. 14.

29. Vending Machines. Refer to General Standard, Element No. 15.

30. Beverage Container Guidelines. Refer to General Standard,
Element No. 16.

Release No. 2

EXHIBIT 9

Chapter 21
Page 5

Std. No. IX

(B)

(B)

<
(B)

(B)

January 1986



CONCESSIONS

Concessioner Review Program-Operational Performance Standards Chapter 21
Page 6
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Form 10-000
UNITED STATES DEPARTMENT OF THE INTERIOR Mov. 1/98)
NATIONAL PARK SEAVICE TN AP
PENIODIC CONCESSION EVALUATION REPORT
(Moree and Mule Operstions) NAME OF CONCEBWONER | FAGLITYASERVICE
Sandery No. X
NOTICE TO CONCESSIONER: The slemeni(s) chechad ( »* ) beiow were found deficient this dats end must be correcied by the das(e) apecified below.
© Make comection(s) within the dsie(s) spacified will result in Cowngrading the inliel reting and Mmay result In 8n UNSENIRCIOrY reling which may
Mw_ Follow-up evel wilt be o i action taken.
ELEMENTS/CLASSIFICATION
(Circle icabl bers and (o~ ) n spece provided thase which are deficient)
L] Rem L]
Ne. Bament Mo Elsment © No. Eoment
A. FACILITY EXTERIOR D. RATES H. SERVICES
1. Swucure Condition B) 11, Authorized Rates (A} ___ 2. Trali Operstion B) ______
2. Grounds (B) 12. Posting of Rates (8) __ 23.  Food Services (A)
3. QGarbage and Trash (A) 13.  Reservation & Retund Policy (8)
5. FACILTY INTENOR E. STOCK CARE I INTERPRETATION/ORIENTATION
14 Trestment of Stock (A} @
Pubic Restrooms 15.  Stock Examination (A) 24.  Vieior Safety Orientation
:‘ m“mr__@r 18.  Quantity of Stock (B) 25. Pre and Post Trip Activities (B) _____
. - 17.  Quality of Stock (A) _—. 2. Program Coment (B) ______
C. OPERATIONAL F. EQUIPMENT 7. Progrem Deivery @& —
. T w 18. Tack Condition (A) J. 0
Employes Traning (A) 19, Adequacy (B) - OTHER
7. Employes Anude (A) @
6.  Employes Agpearence (A) ______ Q. SAPETY 3. Puwic Bigre (C) .
8. Operaing Nours () 20.  First Al 10t (A) 2. Vending Machines (8) ____
10. Safing (A _____ v 21, Communication Equipment (A) age Container Guiceiings (B)
e CORRECT BY DATE
0. EVALUATION OBSERVATIONS
s e T———a————
NO. OF OBSEAVATIONS NUMERC
EVALUATION DATE BY CLASSIMCATION PENODIC RATING NP8 EVALUATOR CONCESSIONER
7] ® © (Signature} (Signenre)
(——)
SUTAL PRELIMINARY
(Signasure) (Signature)
{ )
POLLOW-UP FINAL
AEARKS
SUPERINTENDENT’S COPY
January 1986
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QPERATING STANDARDS FOR SKI TOWS AND LIFTS - NO. X

A.

FACILITY EXTERIOR

1.

2.

3.

"‘c

5.

6.

Structure Condition. Refer to General Standard,
Element No. 1.

Grounds. Refer to General Standard, Element
No. 2.

Public Signs. 1In addition to General Standard,
Element No. 3, the following also applies. Public
information signs related to ski 1ift, tramway or
tow operations including advance information signs
alerting skiers as to the direction of and the type
of slope, i.e., intermediate, etc., must be properly
located where they can be easily read by all persons
using the facilities, and must be consistent and
equivalent with American National Standards Institute
Safety Requirements for Aerial Passenger Tramway
(ANSI-B77.1 standards (2.1.12)).

Ski Storage. Adequate facilities for ski and pole
lean-tos are to be provided near warm-up shacks and
service areas.

Garbage and Trash. Refer to General Standard, Element
No. 4.

Boundaries. The boundaries for all ski runs must be
clearly marked and identified.

FACILITY INTERIOR

7.
8.

9-

Public Restrooms. Refer to General Standard, Element
No. 5. '

Publie Signs. Refer to General Standard, Element
No.6.

Public and Other Areas. Refer to General Standard,
Element No. 7.

Release No.
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Standards

C.

D.

OPERATIONAL

10. Employee Performance. In addition to General
Standard, Element No. 8, the concessioner's
employees shall be knowledgeable of the ANSI
B-77.1 standards (3.2.3). The lift operators
and 1ift attendants must possess a current first
aid card or equivalent. The lift operators and
attendants must always stay in the immediate viec-
inity (within 10 feet) of their assigned posts
while the 1ift or tow is in passenger operation.
The operators and attendants must be diligent in
performing their tasks and address their complete
concentration to their tasks while the lift or tow
is in operation. The attendant must assure that
the skiers are being properly situated on the lift
apparatus.

11. Employee Attitude. Refer to General Standard,
Element No. 9.

12. Employee Appearénce. Refer to General Standard,
Element No. 10.

13. Operating Hours. Refer to General Standard,
Element No. 11,

14, Staffing. In addition to General Standard, Element
No. 12, 1ift operators and lift attendants shall be
8o scheduled so that their positions are always
covered during operations.

RATES

15. Authorized Rates. Refer to General Standard,
Element No. 13.

16. Posting of Rates. Refer to General Standard,
Element No. 14,

17. Sales Verification. Refer to General Standard,
Element No. 15.

Release No. 2
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E. TOW AND LIFT OPERATIONS

18.

19.

20.

21.

Evaluations and Maintenance. The facility shall be
examined visibly and audibly daily by the conces-
sioner, to determine that the structures, equip-

ment tension and drive terminals, line towers,

cable clearances and other lift line conditions are
safe. Also, on a daily basis, the concessioner is

to evaluate the safety circuits, communication system,
automatic brakes, backstops, and manual brakes prior
to opening the operation to skiers. These evalua-
tions are to be in accordance with ANSI B-77.1 (3.3).
Additionally, the concessioner shall maintain a daily
operational log and a maintenance log to record main-
tenance work completed. (a4

Plans and Standards. The concessioner shall retain

in file at least one copy of the American National
Standards for Aerial Passenger Tramways (ANSI B-77.1),

as well as a copy of the concessioner's Safety and
Operational Plan, a copy of the concessioner's

Avalanche Rescue Plan, Lift Evaluation Plan, and

Structural Fire Plan. These standards must also be

known by all those employees responsible for these

areas and used as their basic standards. (B)

Ski Instructions. Ski instructions shall be per-

formed during the authorized and posted hours and

all levels of ski instruction (i.e., beginner,

intermediate, advanced and expert) shall be taught

provided the appropriate ski runs are available.

Ski instructors will be properly certified and shall

be tested for competence and knowledge of the stan-

dards as well as thoroughly knowledgeable in and

properly certified in first aid. (4)

Ski Patrol. - The ski patrol shall be adequately

staffed to cover all ski runs. The ski patrol

shall be certified and shall be tested by the

concessioner for competence. The ski patrol shall

be thoroughly knowledgeable and properly certified

in first aid, first aid equipment and rescue opera-

tions. The ski patrol should carry radios to

expedite first aid and rescue operations. (4)

Release No.
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NPS-48 Chapter 21
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Standards Std. No. X

Slope and Lift Maintenance. The ski slopes shall be
marked for dangerous obstructions, degree of dif-
ficulty and shall be free of debris. Closed slopes
and/or areas of slopes closed shall be marked and
shown on maps at the 1lift areas. The slopes shall
be checked daily for safety and grooming. The 1lift

" areas shall be well maintained and the waiting line
shall be regulated. The 1lift and tow line speed and
capacity shall comply with or be equivalent to ANSI
B-77.1 (2.1.5).

Equipment Maintenance. All tools, lift chairs, T-
bars, tramcars and other equipment shall be clean and
well-maintained. All towers and other equipment shall
be properly protected or guarded to prevent injury.

Equipment Rental. Rental skis, bindings, boots and
poles shall be operational and well-maintained.

First Aid Shelter. The equipment (i.e., com-
munications, first aid, toboggans, rescue/avalanche)
shall be adequate and maintained in an orderly
manner.

Auxiliary Power. All ski lifts and tramsways shall

be equipped with a standby auxiliary power source
which can be used to unload the line in the event

of failure of the primary power source. The auxiliary
power unit shall not, however, be used until the ANSI
B-77.1 standards (2.2.1.2) or equivalent are complied
with.

27. Vending. Refer to General Standard, Element
No. 16.

Beverage Container Guidelines. Refer to General
Standard, Element No. 17.

Release No. 2 January 1986
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Standards PERIODIC- CONCESSION EVALUATION REPORT - FORM 10-610 Std. No. X

: ' Form 104610
UNITED STATES OEPARTIENT OF THE INTERIOR Rev.6/82
NATIONAL PARK SERVICE REQION ) PARK
PERIODIC CONCESSION EVALUATION REPORT
OBt Tow o Lited NAME OF CONCESSIONER PACILITY/BERVICE
Snderd No. X
NOTICE TO CONCESSIONER: The eisments checked (J)b-bvvn(mdﬂﬂ-tdﬁhundmnhm by the date(s) specified below.

Fallure to make cotrection(s) within the date(s) specifisd will result in downgrading the imitisl rating and may result in an unstisfactory rating which
may sffect your contract/permit. Follow-up evalustions will be conducied to detarming corrective action taken.

ELEMENTS/CLASBIFICATION
(Cicbupplhbbehmtunbmmd(\/)hmmﬂdd those which are deficiant)
om 1o lom
Ne. Element No. Element No. Eloment
A. FACILITY EXTERIOR C. (CONTD) E. (CONTD)
1. Structure Condition (B) 12. Empioyes Appsersnce (A) 20. Ski Instructions (A) ___
2. Grounds {B) 13.  Opersting Hours (B) 21.  SkiPstrol (A) o
3. Public Signe (B) ___ 14.  Stetfing (A} 22. Siope & Lift
4. SxiStorape (B) 0. RATES Meintensnce (A) ____
8. Garbege end Tresh (B) ____ 15.  Authorized Retes (A} ____ 23. Eaquipment Msintenence (B) ____
6. Boundaries (B} 16. Posting of Retes (B} __ 24. Equipment Rentwsl (B)
8. FACILITY INTERIOR 17.  Sales Veriticstions (C) 25.  First Aid Sheiter (A} ___
7. Public Restrooms (A} ____ E. TOW AND LIFT OPERATIONS 28.  Auxiliery Power (A} ___
$. Public Signe (C) ___ 18. | ions & Mai (A 27. Vending (B) :
9. Public & Other Aress (B) ____ 19.  Piens end Standerds (B) ___ 28. Bewerage Container Guidelines (8) ____
C. OPERATIONAL
10. Empioyes Performance (A) ___ A
1, i
Employee Attitude (A) ____
Tem Ev AVATH CORRECT BY DATE
NO. ALUATION OBSERVATIONS (Do) CORRECTED
NO. OF CRBERVATIONS NUMERIC
EVALUATION|  DATE BY CLASBIFICATION | PERIODIC RATING NPS EVALUATOR CONCESEIONER
(A} [ 1] {c) ) (Signature) (Signeture)
{
INITIAL PRELIMINARY
. ) {Signature) (Signature)
FOLLOW-UP FINAL

SUPERINTENDENT'S COPY
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Standards Std. No. XI

QPERATING STANDARDS FOR SUPPLEMENTARY INTERPRETIVE SERVICES - NO. XI
A. FACILITY EXTERIOR

1. Structure Condition. Refer to General Standard,
Element No. 1. (B)

2+ Grounds. Refer to General Standard, Element
No. 2. (B)

3. Public Signs. Refer to General Standard, Element
No. 3. c©

4, Garbage and Trash. Refer to General Standard,
Element No. 4. '

(B)
B. FACILITY INTERIOR

5. Public Restrooms. Refer to General Standard, Element
No. 5. (A

6. Public Signs. Refer to General Standard, Element
No. 6. ()

7. Public and Other Areas. Refer to General Standard,
Element No. 7. (B)

C. OPERATIONAL

8. Employee Performance. Refer to General Standard,
Element No. 8. Also, the formal training program
is to include park regulations and management poli-
cies, interpretive skills, communication skills,
awareness of the park visitor as an individual,
understanding of the park resources and familiarity

with interpretive techniques used in the park. (4)
9. Employee Attitude. Refer to General Standard,
Element No. 9. (a)
10. Employee Appearance. Refer to General Standard,
Element No. 10. : (A)
D. RATES

11. Authorized Rates. Refer to General Standard,
Element No. 13. : (A)

Release No. 7 January 1986
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Standards Std. No. XI

E. INTERPRETIVE OPERATIONS

12. Program Content. Format and documents must be
approved by the Superintendent to ensure the acti-
vity fosters public understanding of park resources
and values; conforms to the central park theme; has
a minimum adverse environmental impact; and accu-
rately describes program objectives as intended for
the audience. (Refer to NPS Interpretation Guide-
line). (B)

13. Program Presentation. Program/activity must convey
ma jor interpretive theme as approved by the Superin-
tendent. Judging performance should be based on
knowledge obtained from current or most recent
research and free of avoidable religious, cultural,
and ethnic biases. (B)

14. Advertising. Demonstrations, talks, etc., should be
presented as depicted in brochures, etc. Date, loca-
tions, duration, physical requirements, and learning
experience should correspond with publication matter.
Also refer to General Standard, Element No. 11. (B)

15. Public Safety. All program/activities should be
designed to ensure the safety and health of the
public and staff in compliance with the Occupational
Safety and Health Act, U.S. Public Health Service (FDA)
protection recommendations, Federal Regulations and
Safety Management guidelines. Safety considerations
and precuation information should be communicated to
the visitor at the onset of, and during the activity. (4)

16. Attendance. The ratio between interpreter and number
of visitors must be kept at a level that allows an
activity to accomplish its goals. Each group should
be limited to a size which would prevent an adverse
impact upon area resources. (B)

Release No. 2 January 1986
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F. MEDIA

17.

18.

19.

20.

21.

22.

23.

Exhibits. An appropriate, routine maintenance sche-
dule should be followed to keep exhibits clean and in
good repair. Each permanent exhibit should be inspec-
ted routinely to determine whether its content remains

accurate and appropriate, and whether its physical
condition is saftisfactory.

Audiovisual Program and Equipment. All AV programs
and their equipment should be of acceptable tech-
nical quality, and shall be kept clean and the con-
tent current.

Publications. Concessioner produced publications
should be kept accurate, up-to-date, and avail-
able in sufficient quantities to meet visitor
demand. All publications (advertising matter)
should depict the interpretive theme presented
and meet established policies (Refer to CFR,
Title 36, Sec. 5.1).

Media and Content. The program media is to be rele-

vant, effective, and shall adhere to approved plans

and servicewide guidelines for interpretation.

Communicating Effectively. Presentations should be

organized and planned to smoothly and logically
convey approved program material. Interpreter(s)
should possess public speaking skills and exercise
Judgment and skill in such areas as the pretalk
summary, the talk itself, question/answers, and in
giving announcements.

Culture or Role Presentation. Demonstrators or
costumed interpreters should display activities

or roles appropriate to the accurate portrayal

of the skills, cultural attitudes, and values of
the locality, person, and period being interpreted.

Costuming. All historic period costumes or dress
used for interpretive presentations must be
reproductions that meet standards of authenticity
approved by the Superintendent.

Release No.
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Standards ‘ Std. No. XI
G. OTHER
24. Vending. Refer to General Standard, Element
No.16. (B)
25. Beverage Container Guidelines. Refer to General
Standard, Element No. 17. ) (B)
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EXHIBIT
NP5-48 Chapter
Concessioner Review Program-Operational Performance Page
Standards ERTOD ON ON ALUATION REPORT — FORM 10-611 Std. No.
Ferm 10411
UNITED STATES DEPARTMENT OF THE INTERIOR Tev. 8/82)
NATIONAL PARK SERVICE REGION
PERIODIC CONCESSION EVALUATION REPORT
Supplomentery intorprotive Sarvissed NAME OF CONCESSIONER FACILITY BERVICE
Swndged No. X)

NOTICE TO CONCESSIONER : ‘lhcl-ucu&od(\/)Nwmfoudddhhtmhdnu-dmhmbymub(nmwv.
FnﬁmmMomn'&hdlu(u)m'ilmhhdovmtll'lmhlmiuudmymnhuu-tﬂkwrynﬂu'm
may sffect your contract/permit. Foliow-ep evalustions will be conducted to demrmine corective sction taksn.

ELEMENTS/CLASSIFICATION

(Circie applicable b bers and (/) in space provided those which are deficient)
lom 1tem om
- Meo. Sloment No. Elomeont No. Eloment
A. FACILITY EXTERIOR 0. RATES F. (CONTD)
1. Structure Condition (B) ____ 11, Authorized Retes {(A) _____ 18. Publications (B) —
2. Grounas (B) 20. Medie and Content (8)
3. Public Signs (C) E. INTERPRETIVE OPERATIONS 21. Communicating Etfectively (B) —__
4. Gerbage anc Trash (B) _____ 12. Progrsm Content (B) ____ 22. Culture or Role Presentations (B) ____
8. FACILITY INTERIOR 13.  Progrem Presentation (B8) ___ 23. Costuming {C)
5. Public Restrooms (A) 14, Advertising (8) ____ '
6. Public Signs (C) _____ 15. Public Sefery (A) ____ G. OTHER
7. Public and Other Aress (B) ____ 16. Attendance (B8) 24, Vending (B)
C. OPERATIONAL 25.  Beverage Contsiner Guidelines (B) ___
8. Empioyes Performancs (A} F. MEDIA
9. Empioyes Antitude (A} 17. Exhibits (B} __
10. Employes Appserence (A) ____ 18. Audiowi Program & Equi ®) —
ITEM CORRECT BY DATE
NO. EVALUATION OBSERVATIONS (Dete) CORRECTED
NOQ. OF OBSERVATIONS NUMERIC AT CONCESSIONER
EVALUATION DATE BY CLABSIFICATION PERIODIC RATING NPS EVALUATOR
(A) [{ 1} c) ( ) {Sigreture) {Signature}
INITIAL PRELIMINARY
( ) (Signeture) {Signeture)
FOLLOW.UP FINAL
REMARKS:

SUPERINTENDENTS CCPY
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Nps-48 Chapter 21
Concessioner Review Program-Operational Performance Page 1
Standards : Std. No. XII

OPERATING STANDARDS FOR GROUP EMPLOYEE - HOUSING - EMPLOYEE STD. NO. XII

INTRODUCTION

The following standard element applies to concessioner group
employee housing including dormitories, tents, cabins, trailers,
etc. However, many of these may not apply to all employee

housing areas. Use only those that apply. They also do not apply
to single family dwellings. Safety evaluations will be conducted
on all employee housing under the applicable safety standards.

A. FACILITY EXTERIOR

1. Structure Condition. Refer to General Standard,
Element No. 1. (B)

2. Grounds. Refer to General Standard, Element
No. 2 (B)

3. Public Signs. In addition to General Standard,
Element No. 3, a bulletin board shall be provided
for employee/managerial use. (C)

4, Garbage and Trash. Refer to General Standard,
Element No. 4. ° (K)

B. FACILITY INTERIOR

5. Public and Other Areas. Refer to General Standard, .
Element No. 7. (B)

C. OPERATIONAL

6. Staff Responsibilities. The concessioner shall be
responsible to designate a specific individual(s) to
insure that the employee housing facilities are in
compliance with NPS standards. (B)

D. ROOM HOUSEKEEPING

T. Room Organization. Rooms must contain adequate space
to move about and not contain unnecessary furniture
or furniture sized out of proportion with the room
size that results in a congested appearance. Furni-
ture should be situated so that a good traffic flow
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Standards

Std. No.

or furniture sized out of proportion with the room

size that results in a congested appearance. Furni-

ture should be situated so that a good traffic fiow

is realized and lends itself to a well organized

unit. (C}

Furniture and Furnishings. Each room is to be equip-
ped with adequate furnishings (i.e., chair, table,
desk, ash trays) as appropriate, to accommodate the

" occupants and yet avoid a congested appearance. All

10.

furniture and furnishings are to be clean, and in good
condition. (B)

Window Coverings. All window coverings including dra-
peries, blinds, and shades must be cleanable and '
designed to provide for privacy. (B)

Floors, Walls, Ceilings and Windows. Floors and floor
coverings must be clean, untorn, free of litter, stains

and in good repair. Vinyl floor coverings must be

highly polished, free of cracks, chips or otherwise

worn, masonry tile grouting must be in good repair

and clean; wood floors are to be polished or otherwise
sealed. Area rugs must be treated to prevent slippage.
Walls, ceilings and windows must be clean, free of

defects such as cracks, breaks, torn coverings,

stains, etc. (B)

11. Bedding. All bedding must be clean, untorn and free

12.

13.

of soil or stains, and must be of the proper size for -
the mattress. (4)

Bed Condition. Mattresses are to be clean, ordorless,
non-sagging, free of lumps and protruding tufts, and

sized to fit the bed frame or springs. Springs are

to be non-protruding, quiet and unbroken. Frames

are to be in good repair. (4)

Illumination. Sufficient lighting must be provided

to properly illuminate the room. Lamps for reading

or writing purposes must be provided and the bulbs

must be at least 75 watts. However, the bulb wattage

is not to exceed the specification printed on the

specific light fixture. . (c)
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E.

14,

15.

16.

17.
18.

19.

20.

21.

22.

Environment. Rooms are to be well ventilated, ordor-

EXHIBIT

Chapter
Page

Std. No.

less and free of insects and rodents or evidence thereof.

Doors and windows including screens are to be suffi-
ciently tight to preclude the entry of rodents and
insects.

Security. All doors and windows accessible to the
room must have adequate, operable locking devices.
These devices should be changed as necessary to pre-
clude key duplication and theft problems. Doors must
have a double locking system from the inside. Entry
doorways must be sufficiently illuminated to allow
easy access.

Utilities and Appliances. Heaters, air conditioners

and other appliances (stoves, refrigerators, etc.) must

be approved for use, (by NPS), be in good condition,
operable, adequate, clean and reasonably quiet.
Vending. Refer to General Standard, Element No. 16.

Beverage Container Guidelines. Refer to General
Standard Element No. 17,

BATHROOM

Linen., If provided by the concessioner, each employee

must have available high quality, clean linen in good
condition.

Toilet Tissue. Toilet tissue must be of good quality

and conveniently located. One roll or package must be

held in reserve and conveniently located. Toilet
facilities used in common with a number of rooms must
have a supply in reserve and be conveniently located.

Wastebaskets. Each bathroom shall contain one clean
wastebasket that is in good repair. Cardboard boxes
are unacceptable.

Shower Enclosure. Shower or tub curtains must be
untorn, clean and free of mildew. They shall be of
sufficient length and width to prevent water from
flowing onto the floor. Other types of enclosures

Release No. 2
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23.

2k .

25.

26.

27.

28.

Release No, 2

(hinged and sliding doors), must meet the above cri-
teria and, in addition, be easily moveable and free of
breaks. Sliding door tracks must be clean and in good
repair.

Tub/Shower. Showers and bath tubs shall be clean,
unspotted, reasonably free of stains, inside and
out, and be in good condition. Tubs and showers
must be equipped with either a non-slip mat or
constructed with non-skid surfaces or strips that
are tightly secured, clean and free of mildew.

Fixtures. Toilets, sinks, faucets, tissue dispen-
sers, mirrors, towel racks, light fixtures, etc.,
must be unpitted, free of stains and in good condi-
tion. Mirrors must be clean and free of cracks.

Environment. Bathroom areas shall be clean, well ven-
tilated, free of litter and offensive odors, and well
maintained. Floors, walls, ceilings, doors, and win-
dows are to be clean, mildew free.

F. OTHER .

Storage. Adequate storage areas, shelving, etc., is
provided so that all employee possessions and personal
equipment are properly stored.

Parking. Employee's vehicles, are parked in desig-
nated areas. Parking of additional vehicles, boats,
trailers, and other heavy equipment is to be parked
in areas approved by the Superintendent.

Pets. The keeping of pets must be in accordance with
park rules and regulations.

EXBRIBIT 12
Chapter 21

Page

Std. No.
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PERIODIC CONCESSION EVALUATION R

PORT - FOR

UNITED STATES DEPARTMENT OF THE INTERIOR
NATIONAL PARK SEAVICE

PERIODIC CONCESSION EVALUATION REPORT
[~ Growp & )

Swndurd Ne. XN

EXHIBIT
Chapter

Page
Std. No.

Form 10812
(Rev. 6/82)

REQION

PARK

NAME OF CONCESSIONER

FACILITY/SEAVICE

NOTICE TO CONCESSIONER: The slements chacked (+/) below were found deficiant this date and must be corrected by the date(1) specifisd beiow.
Fallure 10 make correction(s) within the dates) specified will result in downgrading the initial rating and may resuft m an unmtisfactory ratng which may

affect your contract/permit. Follow-up

& d to de

will be

action mken.

ELEMENTS/CLASSIFICATION

(Cizcle spplicable element numbers and (\/) in space provided those which are deficient)

item tHom item
Ne. Elorment No. Elomeont No. Elomeont
A. FACILITY EXTERIOR D. (CONTD) E. SATHROOM
1 Structure Conostion (B) 9. Winaow Coverings (B) _____ 18, Linen {A)
2. Grounss (B) _____ 10. Fioors, Walis, Ceilings & 20. Toiist Tissue (B)
3. Pubiic Signs (C) windows (8) 21.  Waststesket (C)
4.  Garbegs anc Tresh (A} 11. Beoding (A) ____ 22.  Shower Enciosures (8}
B. FACILITY INTERIOR 12.  Bed Condition lA} ____ 23.  Tub/Shower (A)
§.  Pubiic & Other Areas (8! 13, Wumnenen (C) 24.  Fixtures (A}
C. OPERATIONAL 14. Environment (B} ___ 25. Environment (A}
€. Stet!{ Respormibiities (B) 15. Security (A} F. OTHER
0. ROOM HOUSEKEEPING 16.  Utilities & Apolrences (A) ___ 26. Sworem (C}
7. Room Orgsnizetion (C} 17. Vending (B} ____ 27. Perung (C)
8. Furniure & Furnismings B8} 18. Besversge Conwiner Gudelines (B} ____ 28. Peu (B}
ITEM CORAECT aY DATE
NO. EVALUATION OBSERVATIONS Daw) CORRECTED
. NO. OF OUSEAVATIONS NUMERIC
EVALUATION DATE SY CLASHFICATION PERIOOIC RATING NPS EVALUATDA CONCESSIONER
A) (L 1] €} ) {Signature) (Ggneture)
INITIAL : PRELIMINARY
. ) {Signarurel {Signature}
FoLLOwW.LP FINAL
REMARKS:

Release No. 2
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Concessioner Review Program—Operational Performance Standards

OPERATING STANDARDS FOR
PUBLIC SHOWERS/IAUNDRIES - STD. NO. XIITI

A. Facility Exterior

1. Structure Condition. Refer to General Standard, Element
No. 1. (B)

2. Grounds. Refer to General Standard, Element No. 2. (B)

3. Garbage and Trash. Refer to General Standard, Element
No. 4. (B)

B. PFacility Interior

4. Public Restrooms. Refer to General Standard, Element
No. 5. @A)

5. Public and Other Areas. In addition to General Standard,
Element No. 5, the open laundry area must be equipped
with chairs commensurate with the size of the area and
number of machines provided. Tables or other suitable
surfaces will also be available for patrons to sort and
fold clean laundry. Ash trays and waste receptacles of
non-combustable materials are also to be provided. (B)

C. Operational

6. Employee Performance. Refer to General Standard, Element

No. 8. @) -
7. Employee Attitude. Refer to General Standard, Element
No. 9. @A)
8. Employee Appearance. Refer to General Standard, Element
' No. 10. ' @
9. Operating Hours. Refer to Genmeral Standard, Element
: No. 11. (B)
D. Rates

10. Authorized Rates. Refer to General Standard, Element
No. 13. )

Release No. 2 February 1987
Amendment No. 1
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Concessioner Review Program-Operational Performance Standards

11.

Posting of Rates. All rates shall be prominently posted

for clothes washers, dryers and showers. The length of
time allotted for that rate shall be prominently posted
for clothes dryers and timed showers.

E. Public Showers

12.

13.

14.

15.

16.

17.

Shower Enclosure. Shower curtains or appropriate
enclosure must be of sufficient length and width to

fit the enclosure and to prevent water from flowing

on to outer areas as well as to assure privacy to the
occupant. The enclosure must be clean, free of mildew,
untorn or broken and, otherwise in good condition.

Shower Stall. Shower stalls, including floors, walls,
ceilings, doors, and attachments must be clean, well-
maintained, ventilated, and free of litter, mildew and
offensive odors. Shower floors must be equipped with
either a non~slip mat or constructed with non-skid
surfaces or strips that are securely fastened.

Water Supply. Water pressure and temperature should
remain constant and be comfortable. Extreme fluctua-
tions should not occur. If faucets are provided, they
must be accurately marked and operatiomnal.

Dressing Area and Clothes Storage. Either lockers or

clothes hooks are to be provided and located in close
proximity to the shower stall. A dressing area is to
be provided and contain adequate seating as appropriate.

Security. Arrangements for the safekeeping of patron's
valuables should be provided or signs shall be comspicu-
ously posted stating that the management is not respon-
sible for patron's valuables.

Soap and Towels. If required in the contract/permit or
operating plan, towels are to be of large bath size, good
quality, good condition, and clean. Soap shall be indi-
vidually wrapped or obtained from a soap dispenser.

F. Laundry Facilities

18.

Vending. In addition to General Standard, Element No. 16,

all washers, dryers, and other vending equipment must be

EXHIBIT 13

Chapter 21
Page 2

Std. No. XIII

(B)

@)

@)

@)

(B)

(B)

@)

clean, well-maintained, reasonably free of rust and unspotted.

Any equipment that is out of order must have a sign so
stating and be returned to service within a reasonable
period of time,

Release No. 2
Amendment No, 1

(B)

February 1987



CONCESSIONS

EXHIBIT 13
NPS-48 Chapter 21
Concessioner Review Program-Operational Performance Standards Page 3

19.

Std. No. XIII

Laundry Supplies and Change. Soap, bleach and change
must be available in close proximity to the facility. (B)

G. Other

20.

21.

22.

23.

Public Signs. In addition to General Standard, Element
No. 6, operating instructions for timed showers and

‘laundry equipment must be prominently posted in the

shower or laundry area. Operating instructions for
laundry equipment may be posted on the machines
themselves. (B)

Timing. Mechanical or electrical timing devices used .

for showers and laundry equipment, if provided, must

operate within a 10-20 second degree of accuracy or as

otherwise approved by the superintendent to ensure the

minimum time period identified in the rate schedule. (B)

Interpretation. If required in the contract/permit or

operating plan, the shower/laundry waiting areas will

have informational/interpretive media for visitors'

optional use during their waiting time., If the conces-
sioner provides interpretive material, all content and
media will be approved by the superintendent prior to

use and will be appropriate for the site. If required,
the concessioner will keep any such interpretive media

(bulletin board, display case, etc.) clean and in good
repair. (B)

Beverage Container Guidelines. Refer to General Standard,
Element No. 17. (3)

Release No.

2 February 1987

Amendment No. 1
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Page

Std. No. XIII
UNITED STATES DEPARTMENT OF THE INTERIOR Form 10-813
NATIONAL PARK SERVICE . (Rev_2/87)
PERIODIC CONCESSION EVALUATION REPORT REGION PARK
Showers/Laundries
Public NAME OF CONCESSIONER FACILITV/SERVICE
Standerd No. Xili

mine corrective action taken.

NOTICE TO CONCESSIONER: The element(s) checked (») below were found deficient this date and must be cotrected by the
date(s) specified below. Failure to make correction(s) within the date(s) specified will result in downgrading the initial rating and
may result in an unsatisfactory rating which may affect your contract/permit. Follow-up evaluations will be conducted to deter-

A. FACILITY EXTERIOR

ELEMENTS/CLASSIFICATION
(Circle applicable element b
tem item
. Element No. Element

D. RATES

s and (»7) in space provided those which are deficient)

Item
No.

Element
F. LAUNDRY FACILITIES

1. Structure Congition (B) 10. Authorized Rates (A} ____ 18. Vending (B)
2. Grounas (B) 11. Posting of Rates (B) ___ 19. Laundry Suppies and
3. Garbage and Trash (B) ____ Change (B)
E. PUBLIC SHOWERS
B. FACILITY INTERIOR 12. Shower Enciosure (A) ____
4. Public Restrooms (A) 13. Shower Stall (A) _____ G. OTHER
Pubiic and Other Areas (B) ____ 14, Water Supply (A) __ 20. Public Signs (B) ____
15. Dressing Area and 21. Timing (B)
C. OPERATIONAL Ciothes Storage (8) ___ 22. interpretation (8) ____
6. Empioyse Performance (A) ____ 16. Security (8) 23. Beverage Container
7. Employee Attitude (A) ____ 17. Soap and Towels (A) ____ Guidetines (8)
8. Empioyee Appearance (A) ___
9. Operating Hours (B) ____ .
ITEM CORRECT BY DATE
NO. EVALUATION OBSERVATIONS (Date) CORRECTED
NO. OF OBSERVATIONS NUMERIC
EVALUATION | DATE BY CLASSIFICATION | PERIODIC RATING NPS EVALUATOR CONCESSIONER
(A) ()] © (Signature) (Signature)
| P—
INITIAL g PRELIMINARY .
(Signature) (Signature)
()
FOLLOW-UP FINAL
REMARKS

Release No. 2
Amendment No. 1

February 1987
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OPERATING STANDARDS FOR TRAILER VILLAGES (SHORT-TERM)
AND CONCESSIONER OPERATED CAMPGROUNDS -~ STD. NO. XIV

INTRODUCTION

The following standards shall govern the management of transient or
short-term trailer villages and of concessioner operated campgrounds.
The concessioner is responsible for enforcing compliance by the site
occupants. The concessioner shall inform site occupants that violation
of any of these standards may be grounds for the termination of their
occupancy by the concessioner. The National Park Service should provide
assistance as needed.

A. FACILITY EXTERIOR

1. Structure Condition. Refer to General Standard,
Element No. 1. _ (B)

2. Grounds/Site Maintenance. In addition to the General
Standard, Element No. 2, it is the responsibility of
‘the concessioner and the tenant to maintain the site
in a clean, neat and sanitary manner at all times.

No debris, refuse or litter shall be allowed on any
site or in any space beneath a trailer. Tables,
grills and fire containing devices, if provided, shall
be reasonably free of vandalism and/or graffiti and
repaired as necessary to assure proper function.
Hookups, if provided, will be repaired as necessary

to assure safe operation. ' (B)
3. Garbage and Trash. Refer to General Standard, }
Element No. 4. (B)
B. PFACILITY INTERIOR
4. Public Restrooms. Refer to General Standard, Element
‘No. 5.
5. Shower Areas. If provided, shower stalls, including
floors, walls, ceilings, doors and attachments must
be clean, well maintained, ventilated and illuminated,
free of litter, mildew and offensive odors. Shower:
curtains or an appropriate enclosure must be of suf-
ficient length and width to prevent water from flow-
ing to outer areas as well as to ensure privacy.
Water must be of sufficient temperature to be comfor-
table and faucets must be accurately marked and
operational. : (B)
Release No. 2 February 1987

Amendment No. 1
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7.

10.

11.

12.

Release No. 2
Amendment No. 1

Public & Other Areas. In addition to General
Standard, Element No. 7, at least ome public
telephone with unrestricted 24-hour access will
be provided in the transient area, with emergency
numbers clearly posted.

C. OPERATIONAL

Employee Performance. Refer to General Standard,
Element No. 8. In addition, employees will provide
timely, accurate and complete information about
activities, facilities; and services available to
the visitor. Employees are to be knowledgeable of
all programs, policies and regulations and be able
to explain them to the visitor in a clear concise
manner. Employees shall provide a basic level of
visitor services as outlined in the contract/permit
or operating plan.

Employee Attitude. Refer to General Standard, Ele-
ment No. 9.

Employee Appearance. Refer to General Stand&rd, Ele
ment No. 10,

Operating Hours/Quiet Hours. Refer to General
Standard, Element No. ll. Quiet hours shall be
maintained between the hours of 10 p.m. & 6 a.m.,
as outlined in 36CFR 2.10. These hours shall be
prominently displayed to the public.

Staffing. Refer to General Standard, Element
No. 12.

Public and Emergency Information. Informational
material such as local area maps, park regulations
and campground regulations shall be provided to all

"visitors at no charge when these items are available

free to the concessioner. Other approved material
may be sold at the registration desk. Promotional
material for commercial enterprises may be displayed
only upon prior approval by the superintendent.
Materials being sold are to be displayed separately
from those items which are free.

A bulletin board or other informational method of
display shall be accurate and complete and provide
timely information about park activities and facili-
ties, as well as services available. References and

.EXHIBIT 14

Chapter 21
Page 2

Std. No. XIV

(B)

@)
@)

@)

(B)

@) -

February 1987
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directions to lost and found area, public telephone,

as well as to local facilities, such as store, service
stations and hospital for non-emergency care shall be

provided. Provisions shall be made for delivering
emergency messages to guests in a timely, effective

manner. Routine messages for guests shall be promi-~

nently displayed.

D. RATES

(B)

13. Authorized Rates. Refer to General Standard, Element

No. 13.

14, Sales Verification. Refer to General Standard,
Element No. 15. Site assignmeant stubs or tickets

may be substituted for sales receipt.

E. SITE RENTAL OPERATION

@)

©)

l6.

15.

17.

Release No. 2
Amendment No.

1

Rental Agreements. Written rental agreemeants, con-
forming to applicable legal requirements, shall be
executed for each site rental. The rental form must
be approved by the superintendent prior to adoption
and use. It must include & requirement that the
occupant as a condition of rental will abide by these
standards as well as the campground or trailer village
rules. At the time of rental, the tenant shall be
advised of where a copy of the current concessioner
rules are posted. The check-out time as outlined in
the contract/permit or operating plan shall be
included in the rental agreement for transient

sites. (B)

Authorized Number and Types of Rentals. Group size,
duration of stay, number of actual sites and number
of tents per site shall not exceed the number and
times approved in the contract/permit or operating

- plan.

Additionally, the concessioner will not rent sites

that are used, or reserved in any way by any persons

for the purposes of promotional display, advertising

or sale of trailers or trailer accessories or any

other type of business or commercial use. ')

Order of Rental. The concessioner will maintain a
walting list on a first-come, first-served basis,
or in a manner established by the superintendent. )

February 1987



CONCESSIONS
NPS-48

Concessioner Review Program—-Operational Performance Standards

EXHIBIT 14
Chapter 21

18.

F.

19.

200

21.

22.

23.

24,

Release No., 2
Amendment No.

1

_site.

Page 4
Std. No. XIV

Site Registers. The concessioner shall masintain

accurate, up-to-date registers of site occupants.

These are to be available for examination by autho-

rized representatives of the Government. The

register list shall include those items requested

by the superintendent and may include information

such as name of guest, date of rental period, space

number, license, number of vehicles in the party and,

if a trailer rental, make, model, year, overall

length and state of registration of the trailer. (B)

NPS Passports. If required by the contract, the
concessioner shall honor NPS Golden Age and Golden
Access Passports. . @)

TRAILER VILLAGE/CAMPGROUND OPERATIONS

Employee Residential Area. Transient sites shall
not be occupied by concessioner employees. (B)

Site Boundaries, Site Numbers. All sites are to

be adequately and clearly marked by the placement

of permanent markers or other identifiable means

at each lot cornmer, and each site shall be desig-

nated by number permanently installed on the site.

The site markers are to be established and maintained

by the concessioner, subject to approval by the

superintendent concerning size, design and read-

ability of numbers from the roadway going through

the trailer village/campground. (B)

Trailer Size Requirements. No trailer in excess of

8 feet in width or 35 feet in length will be located

on a transient site, unless permitted by the

superintendent. @A)

Vehicles and Boats. No vehicle shall be parked in

such a way as to interfere with normal flow of

traffic within the trailer or campground area. Over-
flow parking, if any will be allowed only in approved
designated areas. Only the maximum number of vehicles
authorized by the superintendent will be permitted per

(B)
Landscaping. Planting or landscaping by the conces-

sioner is permitted provided it is dome according to
a landscape plan approved by the superintendent. (B)

February 1987
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25. Pets. The concessioner will have in place a program
for managing pets and enforcing pet rules. The con-
cessioner is responsible for assuring that all pets are
leashed and do not make unreasonable noise that dis-
turbs other park visitors or that frightens wildlife by
barking, howling, or making other noise. The conces-
sioner must also assure compliance with pet excrement
disposal requirements, as established by the superin-
tendent. The concessioner i1s required to remove any
such troublesome pet. (B)

26. Mechanical Repairs. The concessioner will not allow
ma jor mechanical work to be performed on any vehicles
within the trailer village/campground. (B)

27. Dumping Station. If required, the concessioner will
establish an area for purposes of discarding sewage.
If provided, this site must be approved by the superin-
tendnet and be located away from rental campsites in
order for it not to be offensive to the camper. The
concessioner will keep the site clean and will be
responsible for following any State and/or county codes

which are applicable. (a)
28. Open Fires. There shall be no open fires outside of
approved fire-containing devices. ' (B)
G. OTHER

29. Public Signs. In addition to General Standard, Element
No. 3, the concessioner shall post the following noti-
ces in a conspicuous area: '

a. A copy of concessioner's rules approved by the
National Park Service and Park regulations, includ-
ing fire safety rules;

b. Approved rates;

c. Emergency and law enforcement telephone numbers; and

d. Information on park facilities and services. (B)
30. Vending. Refer to General Standard, Element No. 16. (B)

31. Beverage Container Guidelines. Refer to General
Standard, Element No. 17. (B)

Release No. 2
Amendment No., 4 April 1988
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UNITED STATES DEPARTMENT OF THE INTERIOR Form 10814
NATIONAL PARK SERVICE B {Rev /87

PERIODIC CONCESSION EVALUATION REPORT oo TV T
Traller Villages (Short Term)
ond Concessioner Opersted Campgrounds NAME OF CONCESSIONER FACILTY SERVICE
Sisndare No. XIV
NOTICE TO CONCESSIONER. The elementis) checked ( »=) below were found deficient this date and must be corrected by the

datets) specified deiow Failure to make correction(s) within the datets) specified will result in downgrading the intial rating and
mMay result 1n an unsausfactory rating which may affect your contract permit. Foliow-up evaluations will be conducted to deter-

Mmine corrective acuon taken

ELEMENTS/CLASSICATION
(Circie appiicable elernent numbers and + »# ) 1n space provided those which are Jeficient)
tteen ttam ftam
No. Element No. Element No. Eloment
A. FACILITY EXTERIOR D. RATES F. (CONT'D)

1 Structure Conamon (8) 13 Author:zec Rates (A} 22 Traver S:ze Requrement Ar ___

¢ GrounawSie Maintenance (8) t4  Saes venficaton () ____ 23 venicies and Boats 181

3 Gardage and Trash (8) 24 . angscaping 8)

8. FACILITY INTERIOR E. SITE RENTAL OPERATION 25 O3 B)

4 Pubic Restrooms (A} 15. Rental Agreemenis |8) 26 Mecranicai Reparry (8) ____
Shower Areas (8 16  Autnorizes Numper and Types of 27 Dumping Staton A,
Pubiic & Other Areas (B) Rentais (4) 28 QOpen Fires |8}

17 Orger of Rental (A} ______
C. OPERATIONAL 18 Site Registers (8) ______

7 "Employes Pertormance (A) _____ 19 NPS Passpons (A}

8 Empioyee Attituoe (A) ’ G. OTHER

9 Empioyee Appearance 1A) F. TRAILER VILLAGE/CAMPGAROUND 29 Puonc Signe .8y

10 Operating Hours/Quiet Hours (B) _____ OPERATIONS 30 venaing (8)

11 Siathng (A) 20 Empioyse Resigenna) Area 18) 37 Beverage Comaine’

12 Pubiic and Emergency intormavon 18) ____ 21 Site Bouncares. Site Numbers (81 Gudetines 8)
ITEM EVALUATION OBSERVATIONS SORRECT BY atE
NO Date) CORREZTED

NO OF OBSERVATIONS NUMERIC
EVALUATION BY CLASSIFICATION | PERIODIC RATING NPS EVALUATOR CONCESSIONER

(A) 8 (Signature) (Sgnatyre)

( )
INITIAL PRELIMINARY

(Signature: 1Signature:

FOLLOW-UP
REMARKS

Release No. 2, February 1987
Amendment No. 1
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OPERATING STANDARDS FOR TRAILER VILLAGES (LONG TERM) - STD. NO. XV

INT RODUCTION

The following standards are for the management of long-term trailer
villages. The concessioner is responsible for requiring trailer site
occupants to comply and shall inform occupants that violation of any of
the elements in this standard may be grounds for the termination of their
occupancy by the concessioner. Concessioners may own trailers and rent
them to employees. Concessioner employees living in a long-term section
of a trailer village must abide by the same standards as other trailer
village occupants. It is incumbent upon the concessioner to develop spe-~
cific procedures for enforcing the standard and to incorporate them into
trailer village occupant's space rental agreements. This standard
applies to single family use of trailers. Long-term trailer sites used
as concessioner dormitories should be evaluated using the Group Employee
Housing Standard, No. XII.

A. FACILITY EXTERIOR

1. Structure Condition. Refer to General Standard,
Element No. 1. (B)

2. Grounds/Site Maintenance. In addition to the General
Standard, Element No. 2, it is the responsibility of
the concessioner and the tenant to maintain the trailer
site in a clean, neat and sanitary manner at all times.
No debris or refuse shall be allowed on any trailer
site.or in any space beneath a trailer. (B

3. Garbage and Trash. Refer to General Standard,
Element No. 4. (B)

B. FACILITY INTERIOR

4, Public Restrooms. Refer to General Standard,
Element No. 5. (a)

5. Public and Other Areas. In addition to General
Standard, Element No. 7, the concessioner shall pro-
vide at least one public telephone with unrestricted
24-hour access, with emergency numbers clearly
posted. (B)

Release No. 2
Amendment No. 4 April 1988
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C. OPERATIONAL

6. Employee Performance. Refer to General Standard,
Element No. 8. In addition, employees shall provide
timely, accurate and complete information about acti-
vities, facilities, and services available to the
visitor. Employees are to be knowledgeable of pro-
grams, policies and regulations and be able to explain
them to the visitor in a clear, concise manner.
Employees shall provide a basic level of visitor
services as specified in the park operating plan. ()

7. Employee Attitude. Refer to General Standard,
Element No. 9. (4)

8. Employee Appearance. Refer to General Standard,
Element No. 10. _ (a)

9. Operating Hours. Refer to General Standard,
Element No. 11. (B)

| D. RATES

10. Authorized Rates. 1In addition to General Standard,
Element No. 13, the following will apply. When a
rate increase for site rental has been authorized,
the concessioner shall give all long-term trailer
village space renters a minimum of 30 days advance

notice before the new rates are effective. (4)

11. Sales Verificatibn. Refer to General Standard,
‘Element No. 15. (C)

D. SITE RENTAL OPERATIONS

12. Rental Agreements. Written rental agreements, con-
forming to applicable legal requirements, shall be
executed for each trailer site rental. The rental
form must be approved by the superintendent prior
to adoption and use. It must include provisions
that the occupant will abide by this standard as
well as the trailer village rules as a condition
of rental. At the time of rental execution, the
tenant shall receive from the concessioner a copy
of the trailer village rules and other park
regulations. (B)

Release No. 2

Amendment No. 4 April 1988
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13.

14,

15-

16. A

17.

Release No. 2
Amendment No.

4

Authorized Number and Types of Rentals. The number
of actual trailer sites, including those rented to
employees, shall not exceed the total number approved
in the contract. Only one trailer is allowed per
site and only one trailer site may be rented to any
one individual. No trailer site may be rented to
any person whose trailer is not in conformance with
this standard and the concessioner's rules. Sites
may be rented for a maximum number of days as desig-
nated by the superintendent.

No concessioner shall accept for occupancy or accept

as a replacement for an existing unit, any double-wide
or tip-out trailer. Existing double-wide and tip-out

or expanded trailers will be phased out upon termination
or transfer of site rental lease. Triple-wide trailers
and modular homes are not permitted. Additionally,
trailer sites shall not be rented, used, or reserved

in any way by any persons for purposes of promotional
display, sale of trailers or trailer accessories, or

any other on-site commercial enterprises. Subletting
or renting to a second party is prohibited. (4)

Site Registers. The concessioner will maintain
accurate up-to-date registers of site occupants.
These are to be available for examination by autho-
rized representatives of the Government. The
register list shall include those items required by
the superintendent and may include information such
as name and address of guest, date of rental period,
space number, and make, model, year, overall length

and State of registration of the trailer. (B)

Order of Rental. The concessioner will maintain
a waiting list on a first-come, first-served basis,
or in a manner established by the superintendent. (B)

Termination of Lease. When a lease is terminated,

the trailer must be removed by the renter from the
trailer village except in areas where on-site

resale is permitted by the superintendent. (B)

Sale of Trailers. The sale of any tenant's trailer

is prohibited while in the trailer village, except

with the concurrence of the superintendent in areas
where resale has previously been allowed. (4)

April 1988
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F. TRAILER VILLAGE OPERATIONS

18.

19.

20.

21.

22.

Release No. 2
Amendment No.

Site Boundaries, Site Numbers. All trailer site lot

lines are to be adequately and clearly marked by the
placement of permanent markers at the corner of each

lot, and each trailer site shall itself be designated

by a number permanently installed on the site. Such
boundary and site markers are to be established and
maintained by the concessioner, subject to approval

by the superintendent as to size, design and read-
ability of numbers from the roadway going through

the trailer village. (B)

Trailer Spacing and Size Requirements. The conces-
sioner will not allow trailers to be placed on any
site where there is less than 20 feet between each
trailer, including any additions thereto, and any
other trailer, including additions to it. Awnings
and eaves, however, may intrude into a required
separation more than 2 feet. At least 5 feet shall
be maintained between each trailer and any property
line and/or roadway adjacent to it. The trailer
and accessory/building, if present, shall not occupy
more than 75 percent of the designated site area. (A)

Trailer Additions and Expansions. The concessioner
will not allow expansions or additions to trailers,
such as cabanas, ramadas, or expando units. -(B)

Storage Space. The concessioner will not provide

space within a trailer village for the storage of
unoccupied trailers, travel trailers, motor homes, )
and recreational vehicles. (B)

Vehicles and Boats. The concessioner will allow no
vehicle to be parked in such a way as to interfere

. With normal flow of traffic within the trailer

4

village or to infringe upon neighbors rights
(blocking view, etc.) All vehicles, including boats
and boat trailers (boat and trailer is considered

one vehicle) located within a trailer village must
display a current registration. Two other vehicles
may be parked on the site, if space permits, beside
the trailer when such vehicles are used for transpor-
tation or recreation while the trailer occupant is

in residence. Recreational vehicles parked on a site
beside a trailer shall not be connected to either

the trailer or to the trailer site electrical, gas,
water or sewage lines. (B)

April 1988
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23. Condition of Trailer. The concessioner is respon-
sible for seeing that the exterior of-all units are
kept in good repair, have a neat appearance, and
meet all State, county or local electrical, mechan-
ical safety and public health codes. (B)

24. Landscaping. Planting or landscaping by the conces-
sioner is permitted provided it is-approved by the
superintendent. Tenant planting must be approved by
the concessioner in writing and must meet the follow-
ing criteria:

a. Planting or landscaping shall not be done in front
of a trailer if doing so hinders or prevents the
attachment of trucks, tractors, or other towing
vehicles to its hitching device, and obstructs
the trailer's ready removal from the trailer site.

b. Screen or intersection planting shall not create
hazards for vehicle movement within the trailer
village.

¢. Anything permanently planted on a trailer site
shall not be removed without the prior written
approval of the concessioner.

d. Planting or landscaping shall not alter the
natural terrain of a trailer site, including any
impediment to its normal drainage.

e. Rock gardens, pools, or other landscape features
S8hall not be erected on any trailer site if such
features cannot be easily removed by hand by the
tenant (without using heavy equipment) within 24
hours upon demand for its removal by the conces-
sioner. (B)

25. MNWalks, Walkways, Patio Slabs, Retaining Walls and Fences.
Any retaining walls and/or terracing of sites neces-
sary for flood control shall be constructed by the
concessioner, not the tenant, in accordance with
the park planning process. No walls or fences be-
tween trailer sites shall be constructed. Existing
fences shall be removed when the tenant vacates the
property, or sooner if desired by the concessioner.

Walkways and patio slab extensions are permitted
provided that they do not create drainage problems,
do not interfere with any utilities, and work has

Release No. 2
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been approved by the concessioner in writing. The
concessioner will require the tenant to remove walk-
ways and patio slab extensions at the tenant's

expense at the time of termination of the site

rental lease, (B)

26. Foundations. No permanent foundations shall be
erected for trailers on any existing trailer site
within the trailer village. A foundation shall be
considered to be any wall or pier block constructed
of bricks, stones, woodblocks, or any combination
thereof, intended to support a trailer. All tie
downs shall be constructed to conform to applicable
Federal, State and local regulations. (B)

27. Storage Facilities. Each site may have placed

upon it only ONE (1) outside storage compartment.
Any such storage compartment shall be of a commer-
cially manufactured prefabricated type or profes-
sionally made, having a capacity of not more than
640 cubic feet and not in excess of 10 linear feet
in any dimension. Any storage compartment placed on

" a trailer site may rest on a concrete pad, but must
be easily removed from the trailer site. (B)

28. Porches, Awnings and Shade Structures.. The conces-
sioner may allow porches to be installed on trailer
sites, but any porch shall be capable of being easily
removable from the trailer site, and shall not be
enclosed with any material, including permanently _
installed screening. Roll-up sun shades are permitted.
If awnings are present, the concessioner will require
that they be securely anchored and be made of demount-
able metal, plastic, cloth or fiberglass manufactured
type which can be easily removed. Small window awnings
are permitted provided that they protrude not more

~than 4 feet from the trailer and are fully supported
by the trailer. Patio awnings shall not be enclosed.
No shade structures from the trailer are permitted. (B)

29. Skirting. Skirting is required on all trailers in
long-term sites. Skirting material of light metal,
wood, plastic or fiberglass shall be neat, attractive,
and securely installed and well maintained. (B)

30. Outdoor Showers. The concessioner will allow no out-
door showers to be installed at individual trailer
sites. (<)

Release No. 2’
Amendment No. 4 April 1988
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Appliances and Yard Furniture., With the exception of

water softners and air conditioners, no appliances

of any kind shall be installed, or stored outside of

any trailer unless they are within an approved storage
compartment. Only furniture designed and constructed
for exterior use is permitted outdoors. (B)

Radio and Television Antennas. The concessioner is

responsible for seeing that individual radio and TV
antennas are attached directly to trailers within the
boundaries of the sites rented and without wires to
the ground. Radio systems which interfere with or
disrupt radio or television reception for other
tenants are not permitted. Antennas shall be erected
so as not to come in contact with power lines, should
they fall; and be installed with a minimum 10 foot
vertical and horizontal clearance from power lines.
All antennas shall also be within the Federal Communi-
cation Commission's height restrictions. Satellite
dishes may be installed only at the discretion of

the superintendent. (B)

33. Pets. The concessioner will have in place a program

34,

-35.°

36.

Release No. 2
Amendment No.

4

for managing pets and enforcing pet rules. The con-
cessioner is responsible for assuring that all pets

are leashed and do not make unreasonable noise that
disturbs other park visitors or that frightens wild-
life by barking, howling, or making other noise. The
concessioner must also assure compliance with pet
excrement disposal requirements as established by

the superintendent. The concessioner is required to

the any such troublesome pet. (B)

Mechanical Repairs. The concessioner will not allow

ma jor mechanical work to be performed on any vehicles
within the trailer village. (B)

Liquid Propane Gas Tanks. L.P.G. storage tanks

shall not exceed 125 gallons at each trailer site

and will be mounted, installed and maintained in

such fashion as to meet all applicable safety code
provisions. " (1)

Fuel 0il Tanks. Fuel oil tanks will be of the type
manufactured for the purpose or storing fuel oil.
Fifty-five gallon barrels are not considered an

adequate type to meet these standards. Fifty-five
gallons of fuel o0il shall be the maximum amount

stored at each trailer site. - (B)
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37. Public Signs. In addition to General Standard,

38.

39‘

Release No. 2
Amendment No.
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Element No. 3, the concessioner shall post the
following notices:

a. Fire safety rules;
b. Approved rates; and

c. Emergency and law enforcement telephone
numbers.

Vending. Refer to General Standard, Element
No. 16.

Beverage Container Guidelines. Refer to General

Standard, Element No. 17.

EXHIBIT 15

Chapter 21
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(B)

(B)

(B)
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UNITED STATES DEPARTMENT OF THE INTERIOR Form 10-815
" NATIONAL PARK SERVICE - {Rev. 387)

PERIODIC CONCESSION EVALUATION REPORT REGION PARK

Traiter Vilages (Long Term Rentais) iE OF z .

Standard No. XV

NOTICE TO CONCESSIONER: The ¢l (s) checked (»~) below were found deficient this date and must be corrected by the

date(s) specified below. Failure to make correction(s) within the date(s) specified will result in downgrading the initial rating and

may result in an unsatisfactory rating which may affect your contract/permit. Follow-up evaluations will be conducted to deter-
mine corrective action taken.

8. FACILITY INTERIOR

ELEMENTS/CLASSIFICATION

bers and (»”) in space provided those which are deficient)

(Circle applicable el
hom itemn
No. Eloment No.
A. FACILITY EXTERIOR
1. Structure Condition (B) ____ 12.
2. Groungy/Site Maint. (B} ____ 13.
3. Garbage and Trash (B) __ 14,

15.
16.
17

Eloment
E. SITE RENTAL OPERATIONS
Rental Agreements (8) ___
Auth. Nr./Types of Rentals (A} ____
Site Registers (B)
Order of Rentat (B) ___
Termination of Lease (B) ____
Sale of Trailers (A) ___

g

288 8%

Element

F. {CONT'D)
Storage Facilities (B) ____
Porches. Awnings and

Shade Structures (8) ____
Skirting (8)
Qutdoor Showers (C) ____
Appliances & Yard

4. Public Restrooms (A) ___ Furniture (8) ____
5. Public and Other Areas (B) F. TRAILER VILLAGE OPERATIONS 32 R.d:“ a Tmatnon
18. Site Bounaaries/Numbers (B) __ 5. Pas (B')""" @ —
€. OPERATIONAL 18. Trailer Spacing and Size : —
6. Empioyse Performance (A) Requirements (A) ____ . ””f""'“' s (B)
7. Employes Atitude (A) 20. Trailer Additiona and . L'“‘;‘:ﬂ:""(:"' Ges
Expansions (B) ___ —
8. Emm Appearance (A) ____ 21 S ® 36. Fuel Oll Tanks (B) ____
9. Operating Hours (B) - Storage Soace (B)
22. Vehicies & Boats (B) ___
23. Condition of Traiter (8) ___ G.OTHER
D. RATES 24. Landscaping (B) 37. Pubiic Signs (B) ____
10. Authorized Rates (A) ___ 25 Walks, Walkways, Patio Slabs, 38. Vending (B) __
11. Sales Verification (C) ____ Ret. Walis & Fences (B) ____ 39. Beverage Conainer
26. Foundations (B) Guidelines (B)
ITEM CORRECT BY DATE
vy EVALUATION OBSERVATIONS (Date) . CORRECTED
NO. OF DBSERVATIONS NUMERIC
EVALUATION | DATE BY CLASSIFICATION | PERIODIC RATING NPS EVALUATOR CONCESSIONER
(A) (8) (C) (Signature) (Signature)
()
INITIAL PRELIMINARY
(Sipnature) (Signature)
( )
FOLLOW.UP FINAL
REMARKS:
SUPERINTENDENT'S COPY
Release No. 2
April 1988

Amendment No &
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OPERATING STANDARDS FOR THERMAL WATER BATHHOUSES - NO. XVI

A. FACILITY EXTERIOR

1. Structure Condition. Refer to General Standard,
Element No. 1.

2. Grounds. Refer to General Standard, Element
.No. 2, and Bathhouse Maintenance Agreements.

3. Public Signs. Refer to General Standard,
Element No. 3.

4, Garbage and Trash. Refer to General Standard,
Element No. 4.

B. FACILITY INTERIOR

5. Public Restrooms. Refer to General Standard,
Element No. 5.

6. Public Signs. Refer to General Standard,
Element No. 6.

7. Public and Other Areas. Refer to General Standard,
Element No. 7.

C. OPERATIONAL

8. Employee Certification. The employment of Bathhouse
personnel is subject to the written approval of the
Superintendent. Employee engaged as physical thera-
pist, physical therapy technician, physical therapy
aid, masseur, masseuse, or bath attendant must be
properly licensed or certified in accordance with 36
C.F.R. 21.8.

9. Employee Health Examination. Employees who come in
direct personal contact with bathers or pool users
must have current health examinations in accordance
with 36 C.F.R. 21.7.

Release No. 2
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10. Report of Bathhouse Employment. Bathhouse managers
are required to submit a monthly employment report
to the Superintendent listing all employees by name
and position. This is to ensure that all bathhouse
employees are properly certified and have current
health examinations.

11. Employee Performance. Refer to General Standard,
" Element No. 8.

12. Employee Attitude. Refer to General Standard,
Element No. 9

13. Employee Appearance. Refer to General Standard,
Element No. 10.

14, Operating Hours. Refer to General Standard,
Element No. 11

15. Application and Certificate for Baths. Bathhouses
must use an approved application form that complies
with the requirements of 16 U.S. Code 374. An
example of an acceptable form is included in the
appendix of the Bathhouse Operations Manual.

16. Approved Bath Directions. Bathhouse employees must
administer baths for persons who are not undergoing
medical treatment, or who lack specific bathing
directions prescribed by a registered physician in
accordance with the approved bath directions listed
on page .C-2 of the Bathhouse Operations Manual.

17. Bath Tickets. Bathhouses must provide bath tickets
of a type approved by the Superintendent. Multiple
bath tickets must be bound in ticket books. Both
ticket books and punch-card type bath tickets must
display a serial number, the name of the bathhouse,
the number of baths, the total price and redemption
values, a statement that the tickets are good for
use without limit from date of sale, and a state-
ment that the tickets are good for redemption one
year from date of sale.

18. Floors. Water splashed or spilled from tubs and
showers must be mopped up as soon as possible.
Standing water on floors must not be allowed to
create a slipping hazard.

Release No. 2
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D. RATES

19. Authorized Rates. Refer to General Standard,

Element No. 13.

20. Posting of Rates. Refer to General Standard,

Element No. 14.

21, Sales Verification. Refer to General Standard,

Element No. 15.

E. EQUIPMENT

possible,

22. Bath Tubs. Tubs must be cleaned and disinfected
after each use. Stains must be prevented, if

or removed as major build-up occurs

23. Vapor Cabinets. Heavy encrustations or discolor-

ations on floors must be prevented, if possible,
or removed as major build-up occurs.

24. Hydrotherapy Pools - PMC. Pools must be chlo-

rinated at 0.5 ppm for a minimum of 30 minutes

prior to
tions of

discharge in accordance with the instruc-
the Department of Health. Pools must

be thoroughly cleaned and disinfected after dis-
charge of thermal water.

25. Thermometers. Thermometers of a type that accurately
records water temperature must be provided for each

bath tub..

odically

26. Bath Mitt

Thermometers must be maintained and peri-
checked for accuracy.

8. Used mitts must be marked for identifi-

cation by the bath attendant, 'and must be stored in
such a way that they do not come in contact with
other mitts. Abandoned mitts must be disposed of
as refuse.

27. Clocks.
vided in

A sufficient number of clocks must be pro-
bath halls, pack rooms, and massage rooms

so bath attendants and bathers can check on the
length of time spent in these areas.

Release No. 2
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F.

28.

29-

30.

31.

32.

33.

Linens. Bathhouses must furnish a sufficient
number of sheets and towels for bathers. Bath
attendants and helpers must remove all used sheets
and towels from bath halls, pack and cooling rooms
immediately after use. Sheets and towels must be
laundered before being reused.

Shower Curtains. Curtains must be of sufficient
length and width to prevent water from flowing

out of the shower area. The curtain must be clean,
free of encrustations and mildew, and in good condi-
tion.

Shower Stalls. Shower stalls including floor, wall,
ceiling, and attachments shall be clean, well main-

tained, ventilated, and adequately illuminated, free
of litter, mildew, and offensive odors.

Soap. Soap used in bath halls must be furnished in
unbreakable containers, except for special soap that
may be prescribed for a bather by a registered
physician.

OTHER

Vending. Refer to General Standard, Element No. 16.

Beverage Container Guidelines. Refer to General
Standard, Element No. 17

Release No. 2
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Stand
22andards  ppryoprc CONCESSION EVALUATION REPORT - FORM 10-616 Std. No. XVI
Form 104818
UNITED STATES DEPARTMENT OF THE INTERIOR a2}
NATIONAL PARK SERVICE REGION PARK
PERIODIC CONCESSION EVALUATION REPORT
Tharmel Weser Sathhouses NAME OF CONCESSIONER PACILITY/SERVICE
Semviard No.  XV1

NOTICE TO CONCESSIONER : Thtuum(\/)mmtouhﬂutﬁmumhmwmw»mm.

Fadiare to make cotrection(s) within the date(s) specified will result in downgrading the imitial rating and may result in sn unmtisfactory rating which
may affect yous costract/p FPolow-up evaluations will be conducted to ctive action taken.
ELEMENTS/CLASBIPICATION
{Circie applicable element sumbers and (\/) in spece provided those which are deflcient)
tom iom . itam
No. Epment Neo. Element : Ne. Elowwnt
A. FACILITY EXTERIOR C. (CONTD) E. ICONTD)
1. Structure Condition (B ___ 12. Empioyee Attitude (A} 23. Vapor Cebineu (C} ___
2. Grounds (B) 13. Emplovee Appesrance (A) ____ 24. Hydrotherapy Poots (A} ____
3. PublicSigns (C) ___ 14, Hours ot Operstion (B} 25. Thermomerers (A) ____
4. Garbege sand Trash IB) ____ 15. Application & Certificate for Bath (A) __  26. Bath Mitts (A} ____
8. PACILITY INTERIOR 16.  Approved Bath Directors (A} __ 27. Clocks (Al ___
§. Public Restrooms (A) ____ 17. Beth Tickets (A) ___ 28. Linen (A)
6. Public Sigms IC} ____ 18. Fioors (A) 29. Shower Curtsins (B} ___
7. Public and Other Areas (B) ____ D. RATES 30. Showar Steiis (B) ____
C. OPERATIONAL 18. Authorized Retes (A) 3. Sosp B} ___
8. Empioyee Certification (A} ____ 20. Posting of Raves {B) ____ F. OTHER
9. Empioves Hesith Exams (A) 21.  Sales Verification (C} 32. Vending (8)
10.  Report of Bathhouse Empioyment (8) ____ €. EQUIPMENT 33.  Bewersge Conwiner Guidetines (B} ___
11.  Employes Performance {A) 22. Bath Tubs (A)
ITEm EVALUATION OBSERVATIONS ComRECT 8Y CORREC-ED
NO. OF OBSERVATIONS Ic
EVALUATION| DATE BY CLASBIFICATION rsmz‘:n‘c':nmc NPS EVALUATOR CONCESSIONER
{A} [ ]} © . ' {Signature) (Signature)
INITIAL PRELIMINARY
(Signature} (Signature)
{ )
FOLLOW-UP FINAL
REMARKS:

SUPERINTENDENT'S COPY
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OPERATING STANDARDS FOR WATER GUIDE SERVICES-NO. XVII

The following elements have been devised for concessioner operated
river-running and fishing guide services. 1In these services, the con-
cessioner employee and/or guide takes visitors on a trip and operates the
vessel. If applicable, the Employee and/or Guide Training Program ele-
ment should be evaluated only once per season, preferably near the
beginning of the season.

A. OPERATIONAL

1. Employee and/or Guide Training Programs. If
required, the concessioner, in cooperation with the
National Park Service holds active training and
orientation sessions for new and experienced
employees and/or guides which are conducted on an
on going basis for the development and/or advancement
of the necessary skills and techniques for the job.
‘(Evaluate Annually) (B)

| 2. Employee and/or Guide Performance. Employees and/or

guides are attentive to passengers; knowledgeable of

the job regarding loading and unloading, operating .
the watercraft, emergency procedures, and first aid, )
and are aware of areas of the river that change

which could create obstacles. Additionally,

employees and/or guides are cognizant of park rules.

and regulations, and if required, are knowledgeable

in proper helicopter and/or boat evacuation proce-

dures. If interpretation is a requirement,

employees and/or guides are knowledgeable of park

attractions, resources, and purposes of the park in

which the concessioner operates. (4)

3. Employee and/or Guide Attitude. Refer to General
Standard, Element No. 9. (1)

4, Employee and/or Guide Appearance. Employees and/or
guides are clean and well groomed; clothes are
whole, decent and clean. The concessioner may be
required to have its employees and/or guides who
come in direct contact with the public, so far as
practicable, to wear a uniform or badge by which
they may be known and distinguished as the repre-

sentative of the concessioner. c)
5. Staffing. Refer to General Standard, Element No. 12. (a)

Release No. 2
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6. Qualification Requirements. All employees and/or
guides must meet the qualifications and licensing
requirements, including those for first aid and opera-
tion of transportation and boat equipment, as
established by the contract/permit, operating plan or
State or local requirments. (A)

B. RATES

7. Authorized Rates. Refer to General Standard, Element
No. 13. _ (a)

8. Reservation and Deposit Refunds. Reservation, can-
cellation and deposit refund policies shall be reason-
able, not overly restrictive, efficiently handled and
contained in appropriate advertising material, rate
schedule and/or operating plan. (B)

C. EQUIPMENT

9. Watercraft. All watercraft requirements, including
the type of watercraft, vessel occupancy, equipment,
gear or other requirements are met. The watercraft
shall be identified and registered as per Federal,
State or local laws, The watercraft shall be safe,
fully inflated, and adequately rigged. If required,
the company name and logo shall be painted on the
watercraft. (DR

10. Emergency Equipment. All emergency equipment shall be
appropriate to the type or raft of boat being used and
the guiding situations experienced within each respec-
tive park area. All safety equipment such as fire
extinguishers, air pumps, signaling devices, motor
repair kits, patch kits, maps, spare propulsion equip-
ment, bail buckets or other safety equipment, as
required by the contract/permit or operating plan are
provided in good serviceable conditions. (a)

11. First Aid Kit. The availability and type of first aid
equipment, including major and minor first aid kits,
if required, shall be provided in good serviceable
condition. (8)

12. Personal Flotation Devices. Personal flotation de-
‘vices and types, as required by Federal, State or local

Release No. 2
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laws, regulations or policies and/or the contract/
permit or operating plan shall be proviged in good
serviceable condition. (4)

13. Transportation Equipment. Where provided and within
the area of jurisdiction, all vehicles used to
transport passengers shall be safe, clean, well=-
maintained, and in good physical condition. (4)

14, Other Equipment. The concessioner will provide and
maintain in good condition any other equipment,
including food service equipment required in the
contract/permit or operating plan.

(B)
D. SERVICES
15. Food Service Sanitation. If provided, food service

preparation/cleanup will be provided in accordance
with applicable public health requirements. (4)

16. Food and Water Quality and Quantity. If provided,
food shall be of good quality and sufficient quantity
to meet the level indicated in the concessioner's
brochure and approved by the National Park Service.
If required, sufficient water for drinking and for
food preparation shall be available in suitable con-
tainers for all passengers during the entire trip. If
needed, drinking water treatment is available. a)

17. Safety. All appropriate safety procedures and prac-
tices as required by regulations and/or the contract/
permit or operating plan are adhered to. (4)

E. ENVIRONMENTAL PROTECTION.

18. Litter and Trash. If required, trash containers are
available for use by passengers. Campsites, if pro-
vided are clean, and refuse is picked up after use.
No trash is buried, toilet paper is contained, and all
cigarette butts, bottles, cans, and bottle caps are
packed out of the site. _ (a)

19. Sanitation/Human Waste. When required by the permit or
regulations, the concessioner will provide an adequate
human waste carry-out system to be set up in private
areas, Toilet paper, plastic bags, liners and disin-

Release No., 2
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fectant are within reach and handwashing facilities
are available. All public health sanitation require-
ments are met. (1)

20. Fire Pans and Fuel. If open fires are permitted, a
fire pan or other approved device shall be used at all
times to hold all residue. Fire residue shall be
disposed of according to regulation. Fuel burned
shall be consistent with all requirements. (4)

21. Restricted Areas. All restricted areas and activity ,
requirements and regulations are observed. (1)

22. Other Requirements. Other specific regulations,
contract/permit and/or operating plan requirements’
regarding environmental concerns are met. (B)

F. ORIENTATION/INTERPRETATION

23. Visitor Safety Orientation. As required at
appropriate times during the beginning of the trip,
the guides must brief all visitors on hazards to be
encountered, weather conditions which may be expected,
time frame and proper seating and standing require-
ments while in the craft. Other items such as the
nature and demands of the trip, restroom facilities,
litter and sanitation requirements may be given at
appropriate times during the trip. Employees and/or
guides shall assure proper fit and use of personal
flotation devices, if required to be worn, as well as
procedures to follow in case a person falls into the
water. (a)

24, Trip Activities. If required by the operating plan
prior to the trip, an interpretive session which
includes introducing employees and/or guides and their
company, welcoming visitors to the park and iden-
tifying the park as part of the National Park System
will be conducted. While on the the trip, interpretive
sessions may be conducted which highlight the scenic,
geologic, historic, cultural and wildlife resources
that are observed on the trip. After the trip, a
post-launch talk may be given to all passengers
regarding travel arrangements, answering questions and -
soliciting comments regarding the trip. ' (B)

25. Program Content. Information presented on the guided
trip must be accurate, complete, appropriate to the
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audience, organized logically and be related to park
themes. Concessioners have consulted with park
interpretive staffs in developing programs, (refer to
NPS-6, Interpretation and Visitor Services Guidelines,

Chapter 7).

26. Program Delivery. Employees and/or guides shall
demonstrate their ability to speak clearly, project
good voice volume, and stimulate questions and/or com-

ments from visitors.
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UNITED STATES DEPARTMENT OF THE INTERIOR NPS Form 10-817
NATIONAL PARK SERVICE Revised 10/87
PERIODIC CONCESSION EVALUATION REPORT REGION PARK
Water Guide Services
NAME OF CONCESSIONER FACILITY/SERVICE
Standerd No. XVii

NOTICE TO CONCESSIONER: The element(s) checked (»~) below were found deficient this date and must be corrected by the
date(s) specified below. Failure to make correction(s) within the date(s) specified will result in downgrading the initia! rating and
may result in an unsatisfactory rating which may affect your contract/permit. Follow-up evaiuations will be conducted to deter-
mine corrective action taken.

ELEMENTS/CLASSIFICATION:
(Circle licable el s and (»” ) in space provided those which are deficient)
Rem ftem om
No. Element No. Element No. Element
A. OPERATIONAL C. EQUIPMENT E. ENVIRONMENTAL PROTECTION
1. Empioyse and/or Guioe Trainng Prgms. (B) 9. Watercraht (A)___. ’ 18. Liter and Trash (A)
2. Empioyes and/or Guide Performance (A} . 10. Emergency Equipment (A) ___ 18, Santation/Human Waste (A) ____
3. Employee andior Guwie Atinude (A} 1. First Ad Kt (A) 20. Fire Pans and Fusl (A)
4. Employee andior Guide Appearance (C) 12. Personal Flotation Devices (A} ____ 21. Restncted Aress (A) .
5. Suffing (A) ____ ’ 13. Transportation Equipment (A) ____ 22. Other Requirements (B)
8. Qualification Requirements (A} ____ 14. Other Equipment (B) __ F. ORIENTA NTERPRETATION
D. SERVICES 23. Visitor Satety Onent. (A)
8. RATES 15. Food Service Sanitation (A} 24, Tnp Actvities (B) _
7. Authonzed Rates (A) —._ 16. Food and Water Quality and Quantity (A) ___ 25. Program Coment (B) ___
8. Reservation and Depost Retunds (8) ____ 17. Satety (A)__ 26. Program Delivery (B) _
ITEM CORRECT BY DATE
NO. EVALUATION OBSERVATIONS (Date) CORRECTED
; 1
.| NO. OF OBSERVATIONS NUMERNIC
EVALUATION |  DATE BY CLASSIFICATION | PERIODIC RATING NPS EVALUATOR CONCESSIONER
A) ® (=] (Signature) (Signature)
()
INITIAL PRELIMINARY
(Signature) (Signature) .
- () :
FOLLOW-UP FINAL . .
REMARKS:

SUPERINTENDENT'S COPY
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OPERATING STANDARDS FOR BOAT RENTAL OPERATIONS - NO. XVIII

A. FACILITY EXTERIOR

1. Structure Condition. Refer to General Standard, Element
No. 1. (B)

2. Grounds., Refer to General Standard, Element No. 2. (B)

3. Garbage and Trash. Refer to General Standard, Element
No. 4. , (B)

B. FACILITY INTERIOR

4, Public Restrooms. Refer to General Standard, Element No. 5. (a)

5. Public and Other Areas. Refer to General Standard,
Element No. 7. (B)

C. OPERATIONAL

6. Employee Performance. In addition to General Standard,
Element No. 8, individuals driving transportation vehicles
must be properly licensed. (8)

7. Employee Attitude. Refer to General Standard, Element o
No. 9. (K)

8. Egployee‘Appearance. "Refer to General Standard, Element
No. 10. ¢:9)

9. Operating Hours. Refer to General Standard, Element No. 11. (B)

10. Staffing. Refer to General Standard, Element No. 12. ()

D. RATES

11. Authorized Rates. Refer to General Standard, Element No. 13. (4)

12. Posting of Rates. Refer to General Standard, Element No. 14. (B)

13. Reservation and Deposit Refunds. Reservation, cancellation
and deposit refund policies shall be reasonable, not overly
restrictive, efficiently handled, and be contained in appro-
priate advertising material, rate schedule and/or operating

Release No. 2

Amendment No. 4 April 1988



CONCESSIONS

NPS—48 EXHIBIT 18
Concessioner Review Program - Operational Performance Standards Ch‘;tef 21
~ age 2

Std. No. XVIII

agreement as approved by the superintendent and in conformance
with NPS-48, Chapter 29. . . (B)

E. RENTAL SERVICES

14. Rental Agreements. Written rental agreements, conforming
to applicable legal requirements shall be executed for each
boat rental. The rental form must be approved by the superin-
tendent prior to adoption and use. (B)

15. Order of Rental. The concessioner will maintain a waiting
list on a first come, first served basis, in a manner
established by the superintendent. . (a)

16. Rental Registers. The concessioner shall maintain accurate,
up-to-date registers of boat renters. These are to be avail-
able for examination by authorized representatives of the
Government. The register list shall include those items
required by the superintendent and may include information
such as name of renter, date of rental period, description _
of boat and boat number. (B)

17. Authorized Rentals. The number and type of rental vessels
shall meet the specifications in the contract/permit, and
be consistent with services approved by the superintendent. (a)

F. RENTAL EQUIPMENT

18. Maintenance. Rental vessels shall be in good operating con-
dition, and have a clean, well-maintained appearance. The
interior and exterior of the vessel shall be free of rust, °
chipped or peeling paint, or excessively worn seating or
benches. A preventive maintenance program shall be establ-
ished and followed for each rental vessel. Motors and paddles
must be inspected, cleaned and serviced prior to being
rented. ' : (a)

19, Sanitation Equipment. If a vessel is equipped with sanitation
equipment such as waste water and sewage holding tanks, such
equipment shall be of sufficient capacity and in good working
order to prevent discharge of water directly into National
Park Service administered waters, as required in 36CFR,

Section 2.14. (4)

20. Other Equipment. Other equipment, appliances and supplies
as specified in the contract/permit or operating plan shall
be available, well-maintained and in good working order. (x)

Release No. 2
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G. SAFETY

21. Safety Equipment. All vessels rented to visitors shall have
appropriate safety equipment, including life jackets in suf-
ficient numbers as required by United States Coast Guard and
National Park Service regulations. Any defective equipment
must be immediately repaired, removed or replaced. )

22. Vessel Identification. Identification of all rental vessels
shall be in accordance with U.S. Coast Guard, State and local
regulations. For emergency identification in an area patrolled
by aircraft, identification numbers shall be maintained on the
top deck, to assist in identifying disabled vessels. (B)

23. Chase Boats. Emergency chase boats, if required, shall be
maintained in sufficient numbers for responsive, efficient
emergency operation. . (4)

H. ORIENTATION/INTERPRETATION

24. Visitor Safety Orientation. The concessioner is responsible
for ensuring that the renting operator is capable of handling
the boat being rented. Prior to releasing the vessel to the
visitor, specific written and verbal operating instructions
must be given to the operator to assure that they are aware
of any problems which may arise while the vessel is being
rented. Instructions and information may include emergency
procedures and equipment, navigational "rules of the road,®
regulations and permit requirements concerning restricted
areas, river closings and access areas, weather conditions
as well as proper disposal of garbage and trash.

If required in the contact/permit or operating plan, loading/
off-loading and operational imstructions for more specialized
vessels (i.e., sailboats, houseboats) shall be accomplished in

. an area separate from launching/haul-out areas for visitors with
their own vessels, and away from authorized tour vessel

operations. (a)

25. Interpretation. If required in the contract/permit or
operating plan, informational/interpretive material will
be given to visitors prior to the rental. If the concessioner
provides interpretive material, all content and media will be
approved by the superintendent prior to the use. (B)
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I. OTHER
26. Trangéprtation. If pickup or d{op-orf transportation services

27.

28.
29.

30.

are provided, the concessioner shall provide timely and adequate

service. Vehicles used to transport visitors shall be safe,
well-maintained, in good physical condition and have a clean
appearance.

Storage Lockers. Storage lockers, if provided must have
adequate ventilation, be kept clean, painted, be of sturdy
construction, uniform in size and not exceed maximum size as
determined by the superintendent.

Public Signs. Refer to General Standard, Element No. 3.
Vending. Refer to General Standard, Element No. 16.

Beverage Container Guidelines. Refer to General Standard,
Element No. 17.

Release No. 2-
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UNITED STATES DEPARTMENT OF THE INTERIOR

NATIONAL PARK SERVICE

PERIODIC CONCESSION EVALUATION REPORT

Bost Rents! Operstions
Standard No. XVIlIl

Std. No. XVIII

Form 310-818
(9/87)

REGION

‘ PARK

NAME OF CONCESSIONER

{ FACILITY/SERVICE

NOTICE TO CONCESSIONER: The elementts) checked { ## ) below were {found deficient this date and must be correcied by the daie(s) specified below.
Faijure to make correctionis) within the date(s) specified will resuls in downgrading the initial rating and may result in an unsatisfactory ratng
which may affect your contract, permit. Follow-up evaluations will be conducted 10 determine corrective action taken.

(Circie applicable el

ELEMENTS CLASSIFICATION

bers and (s~ ) 1n space provided those which are deficient)

ftem tem hem
No. Element No. Element No. Elsment
A. FACILITY EXTERIOR D. RATES G. SAFETY
1. Structure Condition (B) ____ 11, Authorized Rates (A) ___ 21. Satety Equipment (A) ____
2. Grounds (B) ___ 12. Posting of Rates (B) _ 22. Vessel identification (8) ____
3. Garbage and Trash (B8) ___ 13, Reservation and Deposit Retunds (B) ____ 23. Chase Boats (A) ___
8. FACILITY IN‘I”ERIOR E. RENTAL SERVICES H. ORIENTATIONANTERPRETATION
4. Public Restrooms (A) ____ 14. Rentai Agreements (B) ___ 24. Visitor Satety Orientation (A) ___
5. Public and Other Araas (B) 15. Order of Rema! (A) __ 25. Interpretation (B) __
16. Rental Registers (B) __.__
C. OPERATIONAL 17. Authorized Rentais (A) ___ 1. OTHER
§. Employee Porformnncc Ay F. RENTAL EQUIPMENT 26. Trangportation (A) ____
7. Employee Attitude (A) ____ 27. Storage Lockers (C) ____
8. Empioyee Appearance (A) ____ 18. Maintenance (A) ____ 28. Public Signs (C)
9. Operating Hours (B) _____ 19. Sanitation Equipment (A) __ 29. Vending (B) .
10, Statting (A) 20. Other Equipment (A) ___ 0. B o8 Container Guidelines (B) ___
ITEM CORRECT BY o DATE
NO. EVALUATION OBSERVATIONS (Date) CORRECTED
NO. OF OBSERVATIONS NUMERIC
CONCESSIONER
EVALUATION |  DATE BY CLASSIFICATION | PERIODIC RATING NP8 EVALUATOR
(A) (8) © (Signature) (Signature)
( )
INITIAL PRELIMINARY
(Signature) {Signature)
( )
FOoLLOW-UP FINAL
REMARKS:
SUPERINTENDENT'S COPY
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OPERATING STANDARDS FOR PRIMITIVE/RUSTIC LODGING - NO. XIX

A. FACILITY EXTERIOR

1. Structure Condition. Refer to General Standard,
Element No. 1. (B)

2. Grounds. Refer to General Standard, Element No. 2.
(B)

3. Public Signs. Refer to General Standard, Element
No. 3. (c

k. Garbage and Trash. Refer to General Standarg,
Element No. 4. (B)

B. FACILITY INTERIOR

5. Public Restrooms. Refer to General Standard,
Element No. 5. - (3)

6. Public Signs. Refer to General Standard, Element
No. 6. (€)

T. Public and Other Areas. Refer to General Standard,
Element No. 7. This does not apply to specific
lodging rooms or tents. (B)

C. OPERATIONAL

8. Employee Performance. Refer to General Standard,
Element No. 8. (4)

9. Employee Attitude. Refer to General Standard,
Element No. 9. (4)

io. Employee Appearance. Refér to General Standard,
Element No. 10. - (a)

11. Operating Hours. In addition to General Standard,
Element No. 11, the following shall apply: When
closed, instructions shall be conspicuously posted,

Release No. 2 January 1986
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illuminated, and provide information as to contact-
ing the management and procedures to follow in event
of emergencies. (B)

12. Staffing. Refer to General Sténdard, Element
No. 12. (8)

13. Reservations and Deposit Refunds. Reservation, can-
cellation and deposit refund policies shall be reason-
able, not overly restrictive, efficiently handled, and
contained in appropriate advertising material rate
schedule and/or Operating Agreement as approved by
the Superintendent. (B)

14, Accommodation Availability. Accommodations shall be
made available to guests within a reasonable period.-
Guest should not be required to wait in excess of 2
hours from the established check-out time for the
facility and should never be later than 4:00 p.m.
Security shall be provided for visitors' luggage until
their accommodations become available. (B)

15. Identification of Area. Each lodging facility must
have an adequate and easily identifiable area for
registration and check-out purposes. (C)

16. Informational Material. The registration area shall
have general park and concession information available,
such as operating hours for park and concessioner ser-
vices and activities. {C)

D. RATES.

17. Authorized Rates. Refer to General Standard,
Element No. 13. (4)

18. Posting of Rates. In addition to General Standard,
Element No. 14, the following will apply: Rates
will be posted in accommodations or will be conspi-
cuously posted at the registration area. (B)

Release No. 2 January 1936
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E. ACCOMMODATIONS

19. Unit Organization. Accommodations must contain ade-
quate space for guests to move about comfortably,
yet not contain unnecessary furniture or oversized
furniture that results in a congested appearance.
Furniture should be so placed as to not impede free
movement within the accommodation and to result in a
well organized unit. ()

20. Furniture and Furnishings. Each unit shall be ade-
quately furnished and equipped to meet visitor needs.
This includes a sufficient number of chairs, tables,
wastebasket(s), ash tray(s), and coat hangers. All
furniture and accessories are to be clean, free of
dust and stains, and in good condition. Cooking
utensils, flateware and dishes shall be clean when
provided. Clearance of wood and oil stoves to
combustible materials, including partitions and
walls constructed with wood studs, shall not be
less than that recommended by Underwriters Labora-
tories, Inc. Fireproof pads shall be placed under
wood burning stoves to prevent fire. (B)

21. Window Coverings. All window coverings including
draperies, blinds, and shades must be cleanable and
designed to provide for the guests' privacy. Such
coverings must effectively shut out light from out-
side sources. (B)

22. Floors, Walls, Ceilings, and Windows. Floors and
floor coverings must be clean, untorn, and free of
litter. Wood floors shall be either painted or
well sealed. Area rugs must be treated to prevent
slippage. Walls, ceilings, and windows shall be
clean. (B)

23. Bedding. All bedding provided must be clean, untorn,
free of stains and of the proper size for the mattress.
Depending on location and climatic conditions, a
second blanket for each bed should be available, pre-
ferably in the room, but at a minimum obtainable at
the registration area. (4)

Release No. 2 January 1986
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24. Bed Condition. Mattresses are to be clean, odorless,
non-sagging, free of lumps and protruding tufts, and
sized to fit the bed frame or springs. Springs are
to be non-protruding, quiet and unbroken. Frames
are to be clean and in good condition. All cots pro-
vided in furnished units (i.e., tents) shall be dur-
able, clean, odorless, and in good condition. Sagging
"is to be minimal and consistent with the normal expecta-
tion of a camping experience.

25. Illumination. Sufficient lamps must be provided to
properly illuminate the room. Lamps for reading or
writing purposes must be provided and the bulbs must
be at least 75 watts. However, the bulb wattage is not
to exceed the specification printed on the specific
light fixture.

Tents or Other Facility without Electrification. At
least one L.P. lantern per furnished tent shall be pro-
vided.

26. Environment., All units are to be well ventilated, odor-
less, and free of insects and rodents or evidence there-
of Doors and windows, including screens, are to be
sufficently tight to preclude the entry of rodents and
insects.

27. Security. All doors and windows accessible to the unit
must have adequate, operable locking devices and must
be changed as necessary to preclude theft problems.
Doors shall have a double locking system from the
ingside. Canvas-sided buildings are excluded from the
double locking requirement, with the stipulation that
other means of providing security for visitors' valu-
ables is available.

28. Utilities and Appliances. Heaters, air conditioners,
and other appliances (stoves, refrigerators, etc.)
must be in good condition, operable, adequate, clean
and reasonably quiet, and available as required by the
Superintendent. Clear instructions concerning their
use must be provided and conspicuously located. Handles
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for wood stoves shall be provided for the removable
plates. Spark arresters and stove flues must be
cleaned regularly and must be in good condition.

F. BATHROOMS (individual or central)

29. Linen. Where required, quality, clean linens, in
good condition, shall be provided. There shall be
one large bath-sized towel and one face cloth per
person. In the event baths are used in common,
linens are to be placed in the unit.

30. Soap. There shall be at least one individually wrap-
ped soap bar per person. In the event bathrooms are
used in common, the requirement remains the same and-
supplies shall be placed in the unit,

31. Toilet Tissue. Toilet tissue must be of good quality
and conveniently located. One roll or package must
be held in reserve and conveniently located.

32. Wastebaskets. Each bathroom shall contain one clean
wastebasket that is in good repair. 1In the event
bathrooms are used in common, the waste container in
the women's restrooms shall be covered.

33. Drinking Containers. Where required, for each person
there must be one sanitized, wrapped drinking glass
or single service cup. Where single service cups are
used, they must be stored in a clean, properly sized,
enclosed dispenser that is designed for that purpose,
if not wrapped. When ice is available, each unit is
to contain a clean ice bucket.

34. Shower Enclosures. Shower or tub curtains must be
untorn, clean, and free of mildew. They shall be of
sufficient length and width to prevent water from
flowing onto the floor. Other types of enclosures
(hinged and sliding doors) must meet the above cri-
teria and, in addition, be easily moveable and free
of breaks. Sliding door tracks must be clean and in
good repair.

35. Tub/Shower. Shower and bath tubs shall be clean, unspot-
ted, reasonably free of stains, inside and out, and in
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good condition. Tubs and showers must be equipped
with either a non-slip mat or constructed with non-
skid surfaces or strips that are tightly secured,
clean, free of mildew, and untorn.

Fixtures. Toilets, sinks, faucets, tisaue dispensers,
mirrors, towel racks, light fixtures, etc., shall be
clean, unpitted, and free of cracks. .

Environment. Bathroom areas shall be clean, well
ventilated, free of litter and offensive odors, and
well maintained. Floors, walls, ceiling, doors and
windows are to be clean and mildew free.

G. OTHER

38. Vending. Refer to General Standard, Element
No. 16.

39. Beverage Container Guidelines. Refer to General
Standard, Element No. 17.

Release No. 2
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Form 1087
UNITED STATES DEPARTMENT OF THE INTERIOR e
NATIONAL PARK SERVICE aEaIoN AR
PERIODIC CONCESSION EVALUATION REPORT
Primuse/Mustis Losping NAME OF CONCEIBIONER FACILITYBERVICE
Sumad Ne. XIX
NOTICE : The cluments choskad (/) boiow wam Sound dafisint this dos and Mt 4o soceetnd by The dase(s) wetiied balvw,
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([ ] Iwom [
Ne. Bloment Ne. €mmant Ne. Blement
A. PACILITY EXTERION C. {CONTD) €. (CONTD!
1. Serueture Condinon (B} 14, Acmommodetion Awisbillty (8) 27, Seourky (A)
2. Grounon (B} ____ 18 idemificstion of Ares (C) ___ 20 Utititios ond Appliances (A)
3. Pubic Signs (C) 16 Informational Materia! (C) . BATHACOME
4. Gorbage end Trasn (B} 0. RATES . 29 Linen (A
3. PACILITY INTERIOR 17.  Authorized Rews (A) 3. Swp b
$.  Public Retroorm (A) 18.  Posting of Aaves (B} 31, Toiln Traaue (i)_
6.  Pubiic Signs (C! £. ACCOMMOOATIONS 32. vaswbes~n (C)
7. Public snd Omer Aress (8) ____ 19.  Umit Orgemizsuon (C) ____ 33. Drinking Compiners (B) _____
C. OPERATIONAL 20.  Fureiture gnd Eurnsiungs (B) 3.  Showe Enciowrm (D)
8. Empioves Performance (A) ___ 21.  Window Coverings {8) ____ 3. Tuo/Srower (A) ____
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QPERATING STANDARDS FOR GOLF COURSES - STD. NO. XX
A. FACILITY EXTERIOR

Structure Condition. Refer to General Standard,
Element No. 1.

Grounds. Refer to General Standard, Element
No. 2.

Public Signs. Refer to General Standard, Element
No. 3.

Garbage and Trash. Refer to General Standard
Element No. 4.

FACILITY INTERIOR

5. Public Restrooms. Refer to General Standard,
Element No. S

6. Public Signs. Refer to General Standard, Element
No. 6.

7. Public and Other Areas. Refer to General Standard
Element No. 7.

OPERATIONAL

8. Employee Performance. Refer to General Standard,
Element No. 8.

9. Employee Attitude. Refer to General Standard,
Element No. 9.

Employee Appearance. Refer to General Standard,
Element No. 10

11. Operating Hours. Refer to General Standard, Element
No. 11.

12. Staffing. In addition to General Standard, Element
No 12 if lessons are offered, a qualified P.G.A.
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Std. No. XX
teaching professional or equivalent shall be avail-
able. Also the service of a qualified golf course
superintendent shall be available at all times. (k)
D. RATES
13. Authorized Rates. Refer to General Standard,
Element No. 13. (4)
4. Posting of Rates. Refer to General Standard,
Element No. 14. (B)
15. Sale Verification. Refer to General Standard,
-Element No. 15, _ )

16. Rain Check and Deposit Refunds. Rain check, cancel-
lation, and deposit refund policies shall be
reasonable, not overly restrictive, efficiently
handled, and be contained in an appropriate adverti-
sing material, rate schedule and/or Operating Agreement
as approved by the Superintendent and in conformance (B)
with Chapter 29.

17. Rental Service Verification. All equipment rentals
shall be accurately and legibly recorded. Receipts
shall be given for all equipment rental transactions. (c)

E. EQUIPMENT AND SERVICES

18. Authorized Equipment. The number and type of rental
equipnme eet the specifications of the contract
or permit, park planning documents, and be consistent
with services determined necessary and appropriate by
the Superintendent. (4)

19. Maintenance. Rental equipment shall be in good operat-
ing condition, and have a clean, well-maintained
appearance. Interior and exterior shall be free of
rust, chipped or peeling paint, or excessively worn
seating/benches. A preventive maintenance program
shall be established and followed for each rental
vehicle. ()

20. Equipment. All vehicles rented to visitors shall
have the appropriate safety equipment.

Release No. 2 January 1986
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21, Visitor Orientation/Instruction. The clubhouse (sales
area) shall be arranged and signed to guide the visit-
ing player to the course or driving range with minimum
congestion.

Each group of players shall be provided with a score
card typical of the industry which includes a map or
diagram of the course, the rules of golf which apply,
both general and specific, and appropriate safety
instructions (lighting, etc.)

Order of Rental and Starting. The concessioner shall
rent equipment, sell tickets and assign starting
times to eligible visitors on a first come, first
served basis.

F. GOLF COURSE PROPER.

23. Accessories.

Markera. At least one pair of tee markers shall be
provided at each tee. Additional pairs may be pro-
vided to indicate tee-off position for different
levels of skill. Markers should be color coded
according to accepted golfing practice.

Ball Washers. Ball washers shall be provided as speci-
fied in the contract. Any ball washers on the course
shall be in good repair with an adequate level of clean
washing solution and one or more towels.

Benches. Benches shall be maintained in a safe and
usable condition.

Flags. Greens shall be marked with standard numbered
flags; when the course is designed so that two or more
sets of similar number exist, they shall be different-
iated by color, shape or other easily recognizable
means.

Maintenance of Golf Course. The various features of
the golf course; i.e., tees, greens, fairways, roughs,
traps, etc., will be maintained in accordance with
current standard for golf course and turfgrass
management ,

Release No. 2 January 1986



IONS
CONCESS EXHIBIT 20

N7S=48 Chapt
Concessioner Review Program-Operational Performance g‘:: 2i

Standards
2tandards Std. No. XX

G. OTHER

25. Informational Material. The registration area shall
have general park and concession information available
such as operating hours for park and concessioner
services and activities. (C)

26. Practice Facilities. Practice greens and driving
ranges shall be maintained in a condition such that
they serve their intended use in a safe and pleasing
manner, (4)

27. Vending. Refer to General Standard, Element
No. 16 (B)

28. Beverage Container Guidelines. Refer to General
Standard, Element No. 17. (B)
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OPERATING STANDARDS FOR SWIMMING POOL FACILITIES -NO. XXI

A. FACILITY EXTERIOR

Structure Condition. Refer to General Standard,
Element No. 1.

Grounds. Refer to General Standard, Element No. 2,
except that all pools shall be enclosed with a fence
at least 6 feet high. The fencing should be of a
type that cannot be easily climbed.

Public Signs. Refer to General Standard, Element
No. 3.

Garbage and Trash. Refer to General Standard,
Element No. 4.

FACILITY INTERIOR

Public Restrooms. Refer to General Standard,
Element No. 5.

Public Notices and Signs. Refer to General Standard,
Element No. 6.

Public and Other Areas. Refer to General Standard,
Element No. 7.

OPERATIONAL

8. Employee Performance. In addition to General Standard,
Element No. 8, the concessioner's employees (life-
guards) shall possess a current First Aid Card or
equivalent. Lifeguards (where required) must always
stay in the immediate vicinity of their assigned posts
while pool is in operation.

Employee Attitude. Refer to General Standard,
Element No. 9.

Employee Appearance. Refer to General Standard,
Element No. 10.
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11. Operating Hours. Refer to General Standard,
Element No. 11,

12. Staffing. A qualified lifeguard shall be on duty
during all bathing hours. When a lifeguard is
not provided, a warning sign to that effect shall
be placed in plain view and the pool shall neither
be used by children without an adult attendant nor
by adults swimming along.

D. BATHHOUSE

13. Shower Stalls. Shower stalls including floor, walls,
ceiling, doors, and attachments shall be clean, well
maintained, ventilated, and adequately illuminated,
free from litter, mildew, and offensive odors.

14, Flooring. Flooring shall be equipped with either
a non-slip mat or constructed with non-skid surfaces
or strips that are securely fastened.

15. Dressing Area and Clothes Storage. Either lockers
or clothes hooks are to be provided and conveniently
located.

16. Security. Arrangements for the safekeeping of guests
valuables should be provided or sign shall be con-
spicuously posted stating that the management is not
responsible for guest valuables.

E. SWIMMING POOL AND POOL AREA

17. Walls (sides) and Floors. Pool walls and floor sur-
faces shall be clean, smooth, impervious, and free
of algae. Overflow gutters shall be clean, unblocked,
and in good working order.

18. Apron Area. Pool shall be surrounded by an imper-
vious apron extending at least 4 feet from the
edge of the pool. Apron and coping shall be kept
clean and free of cracks.

19. Depth Markings. Depth markings of 4 inches minimum
height shall be placed at regular intervals along
the pool periphery and spaced at not more than 25
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foot increments. Small pools shall have markings
at the deep end and shallow ends and at the 5 foot
point.

Ladders. A means of egress shall be provided at
end of the pool and also at the shallow end if
the distance from the apron is greater than 2
feet. One mode of egress shall be provided for
each 75 feet of pool perimeter, but in no case
less than two seperate models shall be provided.
Ladders shall have a clearance of not more than
6 inches, nor less than 3 inches between ladder
and pool wall, shall be equipped with handrails
and non-slip surfacing.

Water Quality and Filtration System. Water shall be
clean and free of algae and all State and/or local
standards shall be followed.

F. SAFETY
22. First Aid Kit. A standard 24-unit first aid kit shall

be kept filled and readily accessible for emergency
use.

Reaching Poles and Buoys. One or more light poles,
no less than 12 feet long, shall be available for
making reaching assists. One or more buoys in
good condition not more than 15 inches in diameter
shall be available at strategic points adjacent to
the pool.

G. OTHER

24. Vending. Refer to General Standard, Element
No. 16.

25. Beverage Container Guidelines. Refer to General
" Standard, Element No. 17.
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EXHIBIT 22

Chapter 21
Page 1

Std. No. XXII

OPERATING STANDARDS FOR CONCESSIONER OPERATED CAMPGROUNDS - NO. XXII

A. FACILITY EXTERIOR

1'

3.

4.

Structure Condition. Refer to General Standard Element
No. 1. Picoic tables are also to be included in this
element.

Grounds. Grounds shall be well maintained in accordance
with approved maintenance agreement regarding wowing,
pruning, and other grounds maintenance activities.
Grounds are to be uncluttered and free of litter. This
will include campground entrance, campsites, parking
areas, trails/paths and other areas for which the con-
cessioner is responsible or as outlined in the land
assignment. The campground assignment will be regularly
checked to locate and properly remove litter and
property abandoned more than 24 hours.

Public Signs. Refer to General Standard Element NO. 3.

Garbage & Trash. Refer to General Standard Element
No. 4.

B. FACILITY INTERIOR

5.

6.

Public Restrooms. Refer to General Standard Element
No. 5.

Shower Areas. Shower curtains or an appropriate
enclosure wust be of sufficient length and width to
prevent water from flowing to outer areas as well as to
assure privacy. Maintenance frequency shall be in
accordance with the maintenance agreement.

Water Supply. Water should be of sufficient temperature
to be comfortable. If faucets are provided they must be
accurately marked and operational.

Public & Other Areas. The check-in area, offices,
reception area and other areas shall be clean, properly
illuminated, well maintained and have a fresh appearance.

Public Signs. Refer to General Standard Element NO. 6.
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OPERATIONAL

10.

11.

12.

13.

14.

15.

Employee Performance. Refer to General Standard Element
No 8. In addition, employees shall provide timely,
accurate and complete information about activities,
facilities and services available to the visitor in
deciding which area would be suitable for their needs.
Employees are to be knowledgeable of all programs,
policies and regulations and be able to explain them

to the visitor in a clear concise manner. Employees
shall provide a basic level of visitor services as
specified in the park operating plan. Performance
should be indicative of good training. ()

Employee Attitude. Refer to General Standard Element
No. 9. (A)

Emplovee Appearance. Refer to General Standard Element
No. 10. ' (A)

Operating Hours/Quiet Hours. Refer to General Standard
Element No. 11. Quiet hours shall be maintained between
hours of 10 p.m. & 6 a.m. and prominently displayed and

easily visible to the public. «©)
Staffing. Refer to General Standard Element No. 12. (A)

Bulletin Board. Informational material such as local
area maps, park regulations and campground regulations
shall be provided to all visitors at no charge. Other
approved material may be sold at the registration desk.
Promotional material for commercial enterprises may be
displayed only upon prior approval by the Superintendent.
Material being sold is to be separately displayed from
those items which are free.

Bulletin board shall display timely, accurate and

complete information about park activities and facili-

ties, as well as services available, references and

directions to lost and found area, public telephone, as

vell as to local facilities, i.e., store, service sta-

tions and hospital for non emergency care. Provisions

are made for delivering emergency messages to guests

in a timely effective manner. Routine messages for

guests shall be displayed on the board in a designated

area. ()
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D. RATES
16. Authorized Rates. Refer to General Standard No. 13. (A)
17. Posting of Rates. Refer to General Standard No. 1l4. (B)

18. Sales Verification. Refer to General Standard Element
No. 15. Site assignment stubs or tickets may be sub-
stituted for sales receipt. (<)

19. Reservations. Where reservation systems are imple-
mented the system must be (1) in accordance with the
park operating plan, and (2) be approved by the
Superintendent. (A)

E. SITE RENTAL OPERATION

20. Order of Rental. At those campgrounds not on a reser-
vation system, rental rental shall be on a first come,
first served basis. (<)

21. Registers. An accurate up-to-date register shall be
kept on all site rentals. The register shall include
name, date of rental, and license number of vehicle(s)
of the party. Rental agreements shall coanform to
applicable legal requirements and be approved by the
Superintendent prior to adoption and use. Agreement
shall include (1) provision that the occupant will abide
by campsite rules as a condition of rental, (2) check-
out time, which shall be reasonable and consistent with
campground industry and (3) Prohibition statement on
subletting or reanting to a second party. (B)

22. Authorized Rentals. Campsites may only be rented to
parties whose camping equipment and/or recreational
vehicle is suitable to the site to be occupied. Group
size, duration of stay, and number of vehicles or tents
per site shall not exceed the number approved in the
operating plan. Additionally, campsites shall mot be
rented, used or reserved in any way by any persons for
the purpose of promotional display or sale of camp-
ground accessories, on-site advertising of any nature
or for any type of business or commercial enterprise. (A)

23. Parking. Parking in campgrounds will be allowed only
in designated areas approved by the Superintendent.
Only the maximum number of vehicles authorized by the
Superintendent will be permitted per site. (B)
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24. Passports. Concessioner shall honor all NPS Golden Age
and Golden Access Passports.

25. Length of Stay. Maximum length of stay must be
enforced fairly and evenly whenever campground
reaches capacity.

F. CAMPGROUND OPERATIONS

26. Maintenance of Campground Sites. Individual sites will
be maintained in accordance with approved maintenance
agreement. All hook-ups will be repaired es necessary
to ensure safe operation. Tables and fire grates shall
be reasonably free of vandalism and/or graffiti and
repaired as necessary to assure proper function.

1 27.

Park Regulations. Campground Regulations will be pro-
vided and explained to each camper upon registration.
Park Officials are to be informed promptly of violators
who do not comply with these regulations.

28, Search Service. All search incidents are to be
reported and coordinated with park officials. Incident
reports are to be provided immediately to appropriate
park officials, with detail description and information
concerning the individual(s).

29. Fire Control. Concessioner shall report all fires to
park officials, and assist in the initial attack of
fires originating from the campground areas to the
extent required under the approved operating plan.

30. Dumping Station. A designated area, approved by the
Superintendent, shall be established for the purpose of
discarding sewage. This site is to be located away
from rental campsites in order for it not to be offen-
sive to the camper. Concessiomner will be respomsible
for following any State and/or County codes which are
applicable.

31. Pets. Pets must be kept confined or leashed at all
times,

32. Mechanical Repairs. No major mechanical work may be
performed on any vehicles within the campground site.

G. Other

33. Vending. Refer to General Standard Element No. 16.
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EXHIBIT 23
Chapter 21
Page 1

Std. No. XXITI

OPERATING STANDARDS FOR MOUNTAINEERING GUIDE SERVICES, NO XXIII

A. OPERATIONAL

1. Employee Performance. The skill and competency levels
of each guide is commensurate with the climbing and
guiding services that he/she is responsible for. At no
time will the concessioner allov guides to provide ser-
vices that exceed the skills, experience or competency
level of the employee. Active introductory training
programs for new employees and retraining programs for
experienced employees shall be conducted on an ongoing
basis for the development and/or advancement of the
necessary skills and techniques for the job. These
sessions shall stress work performance, safety and
first aid, climbing ethics, employee attitudes, NPS phi-
losophy and policy and knowledge of park rules and regu-
lations. All employees, especially guides must meet the
qualification requirements, including first aid, as
established in the contract/permit or operational plan.

2. Employee Attitude. Refer to General Standard, Element
No. 9.

3. Employee Appearance. Refer to General Standard, Element
No. 10.

4. Operating Hours. Refer to General Standard, Element No.
11.

5. Staffing. Refer to General Standard, Element No. 12,

6. Client/Guide Ratio. Client/Guide ratios, including any
party size limitations as advertised by the conces-
sioner, shall be adhered to, as specified in the
contract/permit or operational plan.

\

7. Backcountry Registration. The concessioner shall be
responsible for complying with any and all registration
requirements, as specified in the contract/permit or
operational plan.

B. RATES

8. Authorized Rates. Refer to General Standard, Element No.
13.

(STANDARD EFFECTIVE JAKUARY 1, 1986)
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9.

10.

Posting of Rates. Refer to General Standard, Element

No. l4.

Reservation and Deposit Refunds. Reservation, cancell-
ation and deposit refund policies shall be reasonable,
efficiently handled and be contained in appropriate
advertising material, rate schedule and/or operating
plan as approved by the Superintendent, and in confor-
mance with Chapter 29 of NPS-48.

C. EQUIPMENT

11.

Condition. All wmountaineering related equipment,

including but not limited to climbing ropes, hardware,

protective clothing equipment and boots, either supplied
or rented by the concessioner, is to be in good repair
for its intended use. All equipment should be periodi-
cally inspected to ensure adherence to this standard,
any defective equipment shall be immediately repaired,
removed or replaced.

12. Adequacy. All mountaineering equipment supplied or

D.

13.

14.

rented by the concessioner shall be of the type and
quantity suitable to the climbing and guiding situations
experienced within each respective park area.

SAFETY

Client Orientation. The concessioner, or his/her repre-

sentative, shall inform visitors prior to, and during
the climb or hike, of the nature and/or demands of the
particular service the client is requesting. This
orientation should include any inherent dangers asso-
ciated with the trip, physical requirements, trip
length, personal equipment needed and any other infor-
mation pertinent to the overall experience.

Safety. The concessioner shall ensure all clients are
adequately prepared or supplied with any equipment
needed for a safe climb or guiding tour. The conces-
sioner shall require the use of all safety equipment
vhile engaged in any climbing or guided activity. All
guides shall carry adequate first aid supplies while
engaged in climbing and will monitor clients' physical
and mental condition.

(STANDARD EFFECTIVE JANUARY 1, 1986)
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E. ENVIRONMENTAL PROTECTION

15. Camping/Sanitation. All contract/permit or operating
plan requirements for camping, either designated or
bivouac, are closely adhered to. In addition, all sani-~
tation disposal, including human waste disposal and gar-
bage and trash, are followed according to the procedures
approved by the Superintendent. - (B)

16. Climbing Ethics. Concessioners shall encourage the
practice of clean climbing and minimum impact camping,
both on the mountain and on the lower elevation
approaches. (c)

F. SERVICES

17. Interpretation. All guides must be trained to describe
attractions, comment on resources of the area and inform
patrons of area regulations and the purposes behind the
establishment of the park in which they are climbing.
Information must be accurate, pertinent and complete.
Concessioners should consult with park's staff in deve-
loping training (see NPS 6, Chapter 7, page 2 of
Interpretation and Visitor Services Guidelines). (B)

18, Food Services. All food provided by the concessioner
shall consist of sufficient quantity and good quality to
sustain party members for the duration of the climb.
Sanitary food handling and storage practices are uti-
lized to prevent food borne illnesses. (a)

(STANDARD EFFECTIVE JANUARY 1, 1986)

Release No. 2 January 1986



CONCESSIONS

'ﬁ;s__‘[s_— . EXHIBIT 23
Concessioner Review Program—-Operational Performance Standards Chapter 21
Page 4
PERIODIC CONCESSION EVALUATION REPORT - FORM 10-623 Std. No. XXIIl
UNITED STATES DEPARATMENT OF THE INTERIOR Fom 19803
NATIONAL PARK SERVICE ]
PERIOCOIC CONCEIION EVALUATION REPORT ABGION ryv Ty
Otowsuiewing Guids Servies
Sumiasd e, 300M NALT OF CORCRISSRER TFagic (1]
: The elament(s) checkad (') below were found édeficient this dase and ssust be correctad by the
0] X %0 meke carrection(s) within the dete(s) specifisd will rapult in dowageading the initial mting sad
may remlt i sa wsatiefaceory sating which may affect yous comtact/pesmit. Followwp inspections will be conducted o deter-
——IiBe corrective sction taken.
CLAMENTRCLASBIFICATION
(Clonls applicubls shusent sumbess and () #2 spass providnd hoe whish om defisint)
am o (=%
[ 9 [ (] Na, Siomant Na. [
A. OPERATIONAL C  BOUFMENT 8  SNVIRONMENTAL PROTECTION
1. Rmpioye Purtermenss (A) 11, Congition (A) ____ 15. CavpmpMeniwtion (B}
12 Smployee Attings (Al —m 12. Agsguecy (A) o 15 Clombing Bthies (C) e
3. Gmeleves Agpwrenes (A) o
4. Oporsting Heun (9) e
5 Switng A) o
0. Cliomt/Guwe Rotio (A) D. SAMTY F. EAVICES
7. Sashseunwy Regisvretion (A) e 13. Client Orionmtion (A) e 17. inwerowtion ()
4. Sefery (A) e 18. FPosdliorviem (A}
8. Ravis

8. Authorized Rews (A) o
9. Posting of Nerw (B}
10. Reervation snd Deposit Retunds () ——.

[y CORAECT BY DATS

>y EVALUATION OBSERVATIONS Ovmi connscTep

B e e s e s e e e

N0. OF ORBERVATIONS NUMERIC
ALUA CONCEBNONER
EVALUATION DATE BY CLASBIFICATION PERIODIC RATING o gV Ton
(7Y} [ ] [ 4] [ ] - Sigronse)
[
NITIAL PRELIMINARY
Signanwre) Sigraverel
\ )
COLLOW-LP SINAL
REMARKS:

SUPERINTENDENT'S COPY

Release No. 2 January 1986





